
COVID-19 Recover, Redesign, and Restart 2020 – ACPS Return to School Plan 
Updated July 21, 2020 

Introduction 
 
Alleghany County Public Schools (ACPS) is looking forward to welcoming our students back to 
school; however, we understand and realize the paramount need to provide a healthy and safe 
environment for teaching and learning.  Currently, Virginia is in Phase III of re-opening, which 
allows for in-person instruction.  Recognizing that in-person instruction is the most effective 
instructional method for the majority of our students, we are committed to bringing all students 
back for in-person instruction while adhering to all safety guidelines provided by the Center for 
Disease Control (CDC) and the Virginia Health Department (VDH), which are the organizations 
working in cooperation with the Virginia Department of Education (VDOE) and Governor 
Northam. 

How will ACPS achieve this?  In May, ACPS formed the Future of Learning and Education Crew 
(FLEC) to tackle the reopening of schools from instruction to safety to health to transportation to 
meal service and more.  This 35 member team, consisting of students, teachers, administrators, 
parents, community partners, and counselors, has met regularly throughout the summer to 
develop a plan to bring students safely back to school.  Below is an outline of the crew’s 
extensive work and subsequent recommendations based on guidance from the CDC and VDH, 
which are the organizations working in tandem with the VDOE and Governor Northam.  
 
ACPS has made the commitment to stay well-informed on matters pertaining to COVID-19 at 
the local, state and federal levels and to respond and act accordingly based on official guidance. 
In light of this, ACPS understands that a re-opening plan must be fluid and dynamic.  As 
guidance continues to evolve with COVID related conditions, FLEC will continue to convene and 
strategize to develop alternative instructional models as referenced below. 

ACPS Return to School Objectives 

1. Mitigate the COVID-19 impact and provide an equitable system of public education.  
2. Make 100% remote learning available to families with concerns about sending their 

students to school under the accepted hybrid/blended instructional plan.  This includes 
device flexibility and connectivity options, such options may provide “connective work 
spaces” in locations other than assigned schools.  A flexibility form will be available to 
families that would like to apply for this option. 

3. Expand Chromebooks/Tablets distribution to include grades EC-K (already deployed and 
in use for grades 1-12).  

4. Provide additional consideration to special populations as allowed.  Examples of special 
populations include, but may not be limited to: English Language Learners, Special 
Education students with unique services, and/or Internet connectivity challenges. 



5. Maintain a diverse stakeholder committee/team/crew to strategize, outline, prepare, and 
implement best instructional practices for ACPS throughout the school year (FLEC - 
Future of Learning and Education Crew). 

6. Follow the guidelines from the CDC and VDH, which are the organizations working 
cooperatively with the VDOE and Governor. 

Calendar 
 
Adjustments to the ACPS academic calendar were considered by ACPS School Board on 
Monday, June 22, 2020 and were approved on Monday, July 20, 2020.  New teachers will report 
on August 24; all teachers will report on August 25, and the first day of school for students will 
be September 9.  This adjustment delayed the school year by approximately four weeks to 
provide time for the CDC and VDH to release guidance for Virginia schools to develop “best 
plans and practices.” 
 
Reopening of School Plan 
 
Blended/Hybrid Learning.  As physical distancing restrictions continue to be rolled back and 
more students are allowed on school campuses, ACPS students will receive a blend of 
face-to-face learning and remote/virtual learning, thus a hybrid plan.  Students will attend school 
in their school buildings and receive face-to face instruction two days per week and will 
participate in virtual/remote learning three days per week. In order to maintain proper health 
mitigation guidelines, students will be grouped to attend either on Mondays and Tuesdays (A 
group) or Thursdays and Fridays (B group).  Schools will notify all parents of their student’s 
group and schedule during the first week of August.  Please know that ACPS is making every 
effort to schedule siblings in the same group (A or B). 
 
To elaborate,  Group A will participate in virtual/remote instruction on Wednesdays, Thursdays, 
and Fridays; Group B will participate in virtual/remote instruction on Mondays, Tuesdays, and 
Wednesdays.   Wednesdays will be 100% remote/virtual instruction for all students.  This allows 
for a deep clean of each building between groups. 
 
All teachers and students will be equipped with and trained on the necessary technology tools to 
provide a blended/hybrid learning plan.  This may include, but is not limited to: web cameras, 
Chromebooks, Google tablets, charging devices, Internet connectivity devices and/or 
connectivity locations, and email accounts.  Within the virtual/remote classroom environment, 
the following online educational platforms will be utilized: 
 

High School = Echo with Google Meets and/or Zoom 
Middle School = Google Classroom with Google Meets and/or Zoom 
Elementary Schools = Virtual Virginia with Google Meets and/or Zoom 

 



For parents/guardians who are unfamiliar with the above mentioned technology tools and/or 
online educational platforms, ACPS is organizing “Bring Parents/Guardians Back to School” 
events in order to educate parents/guardians on these elements of our hybrid plan.  ACPS is 
dedicated to breaking down the fear factor that is often associated with technology.  These days 
are tentatively scheduled for September 2 and 3.  More communication on these training 
sessions will be forthcoming during the first week of August.  Again, teachers have been 
engaging in training throughout the summer and will also receive professional development on 
the work days prior to school re-opening on September 9 and students will be trained during 
in-class days. 
 
Transportation.  At this time, there is no proposed adjustment to school start time or historical 
bus routes.  However, students will be distanced for safety on all buses in accordance with 
health mitigation guidelines and are encouraged to wear a face covering.  Buses will be properly 
cleaned in between all runs.  Please be aware that buses will require assigned seating for all 
students. 
 
School Buildings.  All school buildings will have visual markers or reminders to assist students 
in maintaining appropriate physical distancing and health practices during the school day.  This 
may include the following:  hallways designated for one-way flow of foot traffic, distancing 
markers on floors and/or walls, posters encouraging hand washing/use of hand sanitizers, 
signage encouraging the wearing of face coverings, and more.  Special attention will be given to 
high traffic areas such as cafeterias, hallways and multipurpose areas.  Throughout the school 
day, cleaning will be a priority with emphasis on bathrooms and desk/table surfaces. All 
classrooms will be equipped with needed supplies such as wipes, disinfectant, hand sanitizer, 
etc.  Desks/chairs will be adequately distanced and, in some rooms, desks/chairs may be 
removed.  School buildings may utilize the cafeteria during breakfast and lunch dependent upon 
the number of students and social distancing guidelines.  Classrooms may be used for breakfast 
and lunch when adherence to health mitigation practices cannot be maintained.  Such decisions 
will be made at the individual schools.  ACPS does recommend and encourage face coverings 
for all students and staff while in the buildings, buses, at bus stops, etc. 
 
**Families who have significant concerns about returning their student(s) to school in the fall 
under the blended/hybrid learning plan will have the option of electing for 100% virtual/remote 
learning for their student(s).  The method of delivery will depend on student need and guidance 
from school administrators.  This may range from platforms such as Edgenuity and Virtual 
Virginia to Google Classroom and Echo.  Opting for 100% virtual/remote learning for their 
students will require parents to complete and submit a flexibility form for approval by school 
administration.  This form will be available on the division website and needs to be submitted 
directly to building level principals. 
 
High School and Middle School Daily Schedule.  In order to decrease transitioning 
throughout the day, Alleghany High School and Clifton Middle School will double block/double 
period.  Below is a mock/draft schedule for Alleghany High School: 



 
 Monday Tuesday Wednesday Thursday Friday 

8:22 am - 
11:22 am 

1st Block  
A Group 

3rd Block  
A Group  

Virtual Day 
All Students 

2nd Block  
B Group  

4th Block  
B Group  

11:22 am 
-12:02 pm 

 Lunch Shift  #1 
(in classrooms) 

 Lunch Shift #1 
(in classrooms) 

Virtual Day  
All Students 

 Lunch Shift #1 
(in classrooms)  

 Lunch Shift #1 
(in classrooms) 

12:02 pm - 
12:42 pm  

Lunch Shift  #2 
(in classrooms)  

Lunch Shift  #2 
(in classrooms) 

Virtual Day  
All Students 

 Lunch Shift #2 
(in classrooms) 

 Lunch Shift #2 
(in classrooms) 

1:00 pm - 
3:38 pm  

2nd Block  
A Group  

4th Block  
A Group  

Virtual Day  
All Students 

1st Block  
B Group  

3rd Block  
B Group  

 
Other Instructional Scenarios 
 
If local conditions change or if guidance from the VDOE and/or agencies responsible for public 
health (CDC and/or VDH) indicate a need for less or greater degrees of health mitigation or 
restrictive practices, ACPS and FLEC are prepared to transition to one of the following plans: 
 
All Back in the Buildings. All students will be able to attend school in person five days per 
week. This may require some continued health mitigation as compliance requires, but it will 
resemble the more traditional and familiar pre-COVID educational model. 
 
All Remote/Virtual.  No students will attend school in person.  Elementary will utilize Virtual 
Virginia on the Canvas platform; the middle school will use Google Classroom, and the high 
school will use Echo.  All levels will use Zoom and/or Meets for synchronous (real time) and 
asynchronous (video recording) instruction.  Special populations may or may not be able to 
come to the buildings for required services, depending on compliance requirements.  
 
Food Service 

Student Meals/2 Days In School - Students will be served through serving lines and take meals 
back to the classroom or area in school designated by school administrator.  Breakfast and 
lunch options will be grab-n-go complete meal or offer vs. serve which will be pre-packaged and 
placed in covered trays.  Cafeteria staff will prepare and cover all student meals.  Staff will enter 
student ID at the point of sale.  Signage, floor markers and line dividers will be placed to follow 
physical distancing procedures. 

Virtual Learning Student Meals/Daily Monday - Friday - Breakfast & Lunch will be provided to 
students in a Grab-n-Go style. 

Pick up Location & Time 
Callaghan 9:00a.m.-10:00a.m.(kitchen entrance) 



Sharon 9:00a.m.-10:00a.m. (kitchen entrance) 
CMS/Mtn. View 9:00a.m-10:00a.m. (Mtn. View parking lot entrance closest to cafeteria)AHS 
10:30a.m.-11:30a.m. (kitchen entrance) 

*A form will be given to parent/guardian during orientation to sign up for meal pick-up.   Meals 
will be available for pick up only on days that students are not in school. 

Staff Responsibilities - Cafeteria Managers will be responsible for ordering food/supplies, 
supervising staff & following proper food safety procedures. 

Mrs. Buckner will meet with managers to create work schedules and provide training.  Cafeteria 
staff hours will be staggered, part-time staff can work longer hours on Monday, Tuesday, 
Thursday andFriday, off on Wednesdays if needed.  

Cafeteria staff will prepare meals for students attending school and virtual learners daily based 
on counts.  Staff will be required to clean/sanitize kitchen, dish room and serving area after 
breakfast, between lunches and the end of day. 
 
Communication Methods 
 
ACPS will use one or more of  the following established practices when communicating with 
stakeholders: 

● School Messenger 
● Social media (ACPS Facebook Page, ACPS Twitter, and/or synchronous or 

asynchronous video events) 
● ACPS webpage 
● Publication to the Alleghany Journal and/or Virginian Review (print or electronic) 
● Radio broadcast through Local Radio Stations 
● Letters home to all parents/guardians and students 

 
 
 
 
 
 


