
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: February 11, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Allison Hicklin (AHS), Erika Daly (BSES), Josh Craft (CMS), Honor Hartsfield (AHS), Lori Moore (FSES), Lee Anne Bowling-
Angle (AHS), Renee Warren (SES), Jeanne Smith (FSES), LeeAnn Gray (MVES), Sherry Craft (SES), Mary Jane Mutispaugh, Rob Carpenter, Lorie 
Bess, and Bob Grimesey.  
 
1.  Participants affirmed the summary notes of the January 10, 2008 TAC meeting. 
 
2.  Dr. Grimesey provided each participant with copies of the Alleghany County Magisterial Districts map and the Alleghany County Education and 
School Districts map.  He then explained the correlation between each County Board of Supervisor representative and each School Board member 
representative.  He offered the following example for clarification:  If Paige Morgan is your Supervisor, then Hunter Fridley would be your School 
Board representative. He stated that some areas in the County have more than one board member representing that particular area.  He reminded 
participants that School Board members are appointed by the entire Board of Supervisors; not by a district specific Board member. He stated Mr. 
Joe Anderson’s and Mr. Hunter Fridley’s terms will be ending June 30, 2008.   
 
3.  A participant asked about School Board Policy GCBI titled “Civic Duties”.  Dr. Grimesey informed participants that the policy states an employee 
is compensated for civic duties (subpoenas) only if the matter is school related.  For any reason other than school-related matters, an employee 
must use their own personal or annual time for compensation, or they may request leave without pay.  He added that an employee may ask their 
attorney to seek compensation for lost time or wages from the other party who subpoenaed them.  He noted the policy does not allow administrators 
to decide what is or isn’t acceptable civic duty and administrators must be consistent with all cases.  He stated the policy was put into effect in 1996.  
A participant asked if an employee might be compensated if they were subpoenaed by a parent to testify as a school-related witness in a custody 
proceeding.  Dr. Grimesey said such a case would be school-related.  Therefore the employee could be compensated.   
 
4.  Dr. Grimesey discussed the administration’s proposed reduction of teaching positions at three elementary schools:  one each at Falling Spring 
and Boiling Spring, and two at Mountain View.  He said three years of smaller kindergarten schools have resulted in a need to reduce the four 
positions.  He shared a display of pupil-teacher ratios and how the reductions would have little impact on those ratios.  He noted that Falling Spring 
currently has the lowest pupil-teacher ratio in the county and would continue to have the lowest, even after a teaching position is reduced.  The 
effect on all schools was shown to be as follows: 
 

 2007-2008 2008-2009 
Boiling Spring  (-1) 15.6 16.2 
Callaghan   17.3 16.3 
Falling Spring  (-1) 15.6 15.2 
Mountain View  (-2) 19.4 19.4 
Sharon 16.5 16.3 
Clifton Middle (+1) 18.9 20.90 
Alleghany High School  (+1) 26.05 27.05 
SCHOOL DIVISION 17.5 17.3 

 
Dr. Grimesey stated that trend data indicate that the smaller kindergarten classes are likely to continue in the coming year.  He pointed out that 

removal of a position from Boiling Spring would increase the ratio only from 15.6 to 16.2, which is equivalent to ½ of a child per class.  He explained 
that the smaller kindergarten classes are replacing larger 5th grade classes that are moving into the middle school.  Enrollment remains high in 
grades 6-12.  He stated the administration is proposing to add a remediation teacher at CMS.  With the addition of the remediation position 
combined with anticipated retirements and some other possible departures in grades 3-8, Dr. Grimesey said he hoped that no teachers would end 
up losing jobs.  They may end up being transferred to other schools, he said, but it is unlikely that anyone will lose their jobs in response to the 
proposed reductions.  Dr. Grimesey concluded that the school division also is benefiting from the fact that state funding is projected to increase 
despite the decline in student enrollment.  Dr. Grimesey then noted that Mountain View’s ratio is higher than other schools and explained that 
research shows no measurable benefits in student achievement based on pupil-teacher ratios until they drop below 13-to-1.  He added that 
Mountain View’s size and building capacity allows for superior efficiency in the provision of services to children both within the classroom and 
school-wide.  As a result, Mountain View’s pupil-teacher ratio tends to be the ratio that the administration would prefer to offer at all schools.  That 
goal is elusive, however, since the smaller schools have only one or two teachers at each grade level.  So the removal of a teacher from any grade 
level at one of the smaller schools results in a removal of at least 50% of our teaching capacity.  As a result, Dr. Grimesey said he tries to avoid 
reductions at the smaller schools until the ratio in a given grade level drops to 13:1 or below.  Since there are five teachers at each grade level at 
Mountain View, each teacher represents 20% of our capacity.  As a result, similar decisions may be considered when Mountain View’s ratio drops 
below 20:1. 
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5.  A participant stated they have difficulty finding an email address in the division email address list if they do not know a person’s first name.  Dr. 
Grimesey suggested using the search field mechanism.  A participant suggested going to the individual school websites and using the faculty/staff 
links.  A participant asked if there could be email lists that would group certain employees together.  For example, group all 4th grade teachers into 
one email list.  Mrs. Mutispaugh suggested creating your own distribution list to group certain emails together so that it would be specific to each 
person’s individual needs.   Dr. Grimesey stated if anyone needed any advice in setting up an individual distribution list they should call Jeff Alleman 
or James Mathias for assistance.  (Individual school technology resident experts also may be helpful.)   
 
6.  A participant asked if the power was back on at Boiling Spring and would the school be open the next day.  Dr. Grimesey stated he was unsure if 
the power was on and would take it on an hour-by-hour basis.  He stated the time missed from closing Boiling Spring today would have to be made 
up and most likely can be done by changing the bell times.   
 
7.  Participants discussed conclusions from the 2007 employee survey.  They started with a discussion about the possible disaggregation of 
employee responses by job assignment and school.  When asked if survey data should be disaggregated according to job category, 54% of 
respondents said “yes”, 24% said “no”, and 22% said it “did not apply” to them.  When asked if data should be disaggregated by school, 60% said 
“yes”, 26% said “no”, and 14% said it “did not apply” to them.  Dr. Grimesey expressed concern that disaggregation of survey data might cause up to 
25% of employees to not participate in future surveys.  All but two participants agreed that Dr. Grimesey’s concern was justified.  One participant 
stated he was surprised by the number of responses agreeing to disaggregate the data.   Two participants said they did not have a concern about 
disaggregation of the data.  A participant asked why the issue was included in this year’s survey.  Dr. Grimesey replied it was a suggestion from last 
year because some of the elementary schools felt they were “not being heard”.  A participant asked if the responses were supposed to be based on 
an individual school or on the entire school division.  Dr. Grimesey replied the surveys are meant to be answered from a school division point of 
view.  However, he noted that school-based employees will always view division-wide issues form the perspective of their individual school contexts.  
Dr. Grimesey then asked for any suggestions on how to further discourage employees from answering their surveys in “group clusters,” instead of 
individually.  A participant suggested conducting meetings for classified employees to complete their surveys under the same circumstances that 
teachers complete their surveys.  Other participants felt such meetings for classified employees, such as bus drivers, might not be practical and 
might result in reduced participation.  Another participant asked if the surveys could be disaggregated by subgroups, not schools and Dr. Grimesey 
stated it could be done that way.  A participant stated employees should just answer the survey from their own point of view, without worrying about 
what everyone else would answer.  A participant expressed concern that disaggregating the data might return invalid conclusive data as employees 
would not be comfortable answering honestly.  
  
8.  Dr. Grimesey asked participants for their opinions and/or suggestions regarding the survey question about the school calendar.  Participants 
acknowledged that a substantial majority of respondents indicated that the current calendar represents a good compromise of the many factors and 
interests that it must accommodate.  A participant noted that many respondents who said the calendar needed major changes also offered no 
suggestions for such changes.  Another participant said the format for completed the survey did not allow respondents much time to offer 
suggestions.  Another respondent disagreed and said respondents could have taken time to include such suggestions.  Another participant stated 
employees at her school have said they prefer for administration to take the “business approach” to calendar development and “just tell them when 
they have to work.”  Dr. Grimesey said the current process helps employees to understand the many demands that each calendar must 
accommodate.  So even though it is difficult to identify new approaches to the calendar, he said, the process still allows for greater understanding for 
the majority of employees. 
 
9.  Dr. Grimesey asked if they wished to offer any questions or comments related to the budget question on the survey.  A participant asked about 
the “other” category.  Dr. Grimesey stated most employees used that category to address salaries and benefits, however, those topics were already 
included in the budgetary allowance.  Dr. Grimesey reported the “materials and equipment” category rated higher this year than in the past and he 
asked participants to provide elaboration.  Participants agreed that increased costs associated with technology-related materials and equipment 
were causing increasing pressure on principals’ efforts to stretch their allotments.   
 
10.  Participants expressed no comments or questions about the survey question about Alleghany High School.  They agreed that the primary 
message from the survey was for the School Board and the Board of Supervisors to cease with studies and discussions and to start making 
decisions that bring the matter to some sort of resolution. 
 
NEXT MEETING:  3:30 p.m. Monday, March 10 at the School Board’s Central office complex in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in 
its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-

discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 
County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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