
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, October 1, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our  
on-going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  

Participants should contact the superintendent if they observe any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs: Shawn Truett (SES); Robert Tucker (AHS); Shannon 
Fogus (CES); Fred Vaughan (Director of Student Services), and Mary Jane Mutispaugh (General Supervisor of Instruction). 
 
Participants present for 7 p.m. PAC meeting:  Robert Tucker (AHS), Pat Bennett-Wilhelm (AHS), Tryna Bowen (BSES),  
Dawn Smith (CES/AHS),  Lori Barbour (CMS/MVES), Alethea Pettis (MVES), Tina Conner (SES), Mary Jane Mutispaugh 
(Supervisor of Instruction), Fred Vaughan (Director of Student Services), Bob Grimesey (Superintendent) and Lorie Bess 
(Administrative Asst.). 
 
1. Participants affirmed the summary notes of September 3, 2008.   
 
2. The following report from the PTO Council meeting was given.  Celebration of the Arts will be held March 20-21 with an 

inclement weather makeup day of April 3, if necessary.   The theme is Henri Rousseau’s, “The Jungle”.  Fred Vaughan 
reported to participants an Internet Safety Program being held at William Fleming High School on October 8, 2008.  

 
3. In response to a question raised by a participant during the September 3 PAC meeting, Mary Jane Mutispaugh reported 

that children in the gifted program are tested once to identify their eligibility.  She noted there is no annual assessment.  
Only general and intellectual abilities are screened.  A participant commented the eligibility program is a very easy 
process.  

 
4. A participant expressed concern that the Alleghany High School band has added Saturday competitions and a Saturday 

practice for the month of October.  The participant said the late notice of the Saturday activities has led to many conflicts 
with other student commitments.  Another participant said the issue was discussed during a recent meeting of the 
Alleghany High School PTSA where it was explained that the extra activities are needed since so many of this year’s 
band members are freshmen who need to develop their marching steps.  Another participant complimented the band 
director and noted that there has been improvement in the marching and the music.  Another participant added that Mr. 
Kenny Higgins, principal of Alleghany High School, is aware of the parents’ concerns and is working with the band 
director to provide the correct balance.  Dr. Grimesey expressed appreciation for efforts by the band boosters and the 
band director to account for the many uniforms that had been missing last month.  He added that any transition from one 
band director to another requires much communication between the new director, the parents and the school 
administration.   He encouraged all parties to maintain open the lines of communication and to demonstrate patience as 
program adjustments are made. 

 
5. A participant reported that students at her children’s school want to have pizza more than once a month.  Cafeteria 

workers reported the students will not eat certain items (scalloped potatoes, baked beans) and more food is being 
thrown away than eaten.  Dr. Grimesey said lunch participation numbers are actually higher this year than last year.  
Participants agreed to his offer to invite Keven Rice, Director of Administrative Services, and Violet Paxton, Division 
Food Services manager to attend the next PAC meeting to respond to questions about the lunch program.   

  
6. Dr. Grimesey reviewed a power point presentation that is being shared during faculty meetings and classified employee 

forums in each of the schools.  He informed participants that there is a difficult budget year coming up.  He discussed 
student membership and noted that enrollment is down by 78 students from this time last year, which means we may 
receive $248,419 less in state funding.  He reported this was the largest single drop in membership in the last ten years.  
He reminded participants the projected drop of 37 students last year led to a reduction of three teaching positions.  He 
said the actual drop of 78 students is 41 students below what had been budgeted.  He stated the nonresident, migrant, 
and home school student numbers are remaining stable and there were only a few withdrawals due to closing of 
businesses.  The primary cause of the enrollment reduction is the trend of smaller kindergarten classes replacing larger 
graduating classes, Dr. Grimesey said.  He added the division is facing a projected $300,000 increase in heating and 
fuel costs above what had been budgeted.  He descried a plan to minimize or avoid any direct impact on the students.  
To do this, the division may postpone short term capital projects, other high-end maintenance projects, and withhold the 
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$248,419 in “Clifton Forge Reversion” money earmarked for renovation of Alleghany High School.  He presented a chart 
detailing the budget categories.  He showed that 79% of the budget goes to wages, salaries and benefits and 4% goes 
to fixed costs tied to state CIP, lottery, textbook and technology bond funds that cannot be reduced.  If reductions must 
be made within a given year, they most likely will have to be applied to the remaining 17% that represents tuition 
reimbursements, staff training, equipment, materials, consumables, school resource officers, health services, purchased 
services and so forth.  He added the central office is taking steps to cut costs at the division-level that have little or no 
direct impact on classroom instruction.  He stated the 2009-2010 budget is a very serious issue and difficult decisions 
will need to be made in the coming six months.  He also added if the “bailout” plan is approved by Congress, we would 
restore approximately $41,000 in federal funding that had been cut last year.   

 
 Dr. Grimesey asked participants if they had any questions regarding the presentation.  The replies included the 

following: 
a. A participant asked if we have a “cap” on non-resident students.  Dr. Grimesey replied we do not have a 

“cap” but we do have restrictions such as we only accept a student at the same level of services he/she 
had at their former school.  If they require additional services, we reserve the right to reject their request.   
He added the two main reasons for non-resident requests are (1) child care, and (2) student’s parents 
attended same school.   

b. A participant asked if we anticipate losing any students to the new Covington school.  Dr. Grimesey replied 
there is no way to know that but feels certain that most, if not all, of our students will remain where they 
are.    

 
 Dr. Grimesey then asked participants to offer suggestions on ways that budget costs may be reduced.  The replies 

included the following: 
a. Parents assume more costs for extra-curricular activities and services. 
b. Reduce copying - students bring home too much paper. 
c. Reduce activity bus runs. 
d. Reduce field/activity trips, band trips. 
e. Cut our early release days. 
f. Have a 4-day school week. 
g. Have fundraisers collecting recycled items. 
h. Reduction through attrition. 
i. Reduce/eliminate pay raises for a year – employees would rather keep their job than get a raise.  
 

Dr. Grimesey added that participants at other advisory meetings have suggested cutting extra-curricular programs.  He 
noted the approximate total annual cost for all coaches and sponsors of extra-curricular programs is $250,000-
$300,000.  He added cutting these programs would harm many students.  So he expressed hope that careful 
consideration will be afforded to any such reductions before they are approved.  A participant also added that cutting 
extra-curricular programs could hurt the chances that some students may earn scholarships for furthering their 
education.  Dr. Grimesey encouraged participants to be advocates for the programs they want to keep in the schools. 

 
7. A participant asked Dr. Grimesey if the $410,000 in “Clifton Forge reversions funds” is used to cover the budget, does 

that mean that AHS renovations will be on hold again.  Dr. Grimesey clarified that there is a total of $810,000 available 
to assist with project work or debt service associated with a renovation of Alleghany high School.  The $810,000 
includes $400,000 state lottery and capital improvement funds and another $410,000 in state basic aid that has been 
reserved for an Alleghany High School renovation or replacement since Clifton Forge reverted to town status.  He noted 
$248,000 will be redirected from the “Clifton Forge earmark” to assist with the reduction in revenues associated with this 
year’s step decrease in student enrollment.  He said that amount should allow enough money to remain available to 
complete the architectural and engineering work associated with an AHS renovation.  In the next budget cycle, he hopes 
the $248,000 can be restored to assist with an AHS project.  Otherwise, the School Board may have to depend entirely 
on the Board of Supervisors to finance a renovation project, he said.  Dr. Grimesey said no major commitments to an 
AHS renovation can be made until the County receives the updated financial report from Morgan Keegan and until 
design work and pricing are completed by an architectural firm some time in the late winter or spring. 

 
NEXT MEETING:  Wednesday, November 5, 2008 with County Council of PTOs & PTAs meeting at 6 p.m. followed by 
Parent Advisory Committee meeting at 7 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 
this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services 

at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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