
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, March 9, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Honor Hartsfield (AHS), Donnie Woodward (AHS), Allison Hicklin (AHS), Jennifer Horn (BSES), 
Libby Pazdera (CES), Corrainea Terry (CES), Betsy Carter (CMS), Josh Craft (CMS), Jeanne Smith (FSES), Stacie 
Rose (MVES), Renee Warren (SES), Rob Carpenter (Director of Human Resources), Lorie Bess (Administrative 
Asst.), Sarah Campbell (Asst. Superintendent for Instruction) and Bob Grimesey (Superintendent).  Absent: Lori 
Moore (FSES), and Sherry Craft (SES).  
 
1. Participants affirmed the February 9, 2009 summary notes. 
 
2. Dr. Grimesey provided some personal insights on his decision to accept the new position as Superintendent of 

Orange County Public Schools.  He stated many great things have been accomplished in the school division in 
his eight years and that he is looking forward to the challenges that he will face in Orange County.   

 
3. Dr. Grimesey gave an update on the 2009-2010 budget.  He informed participants that the revenues would be 

presented to the School Board that evening.  He noted the budget shortfall had gone from $1.66 million to 
$786,000 because of the stimulus plan.   He stated staff reductions were not likely to change however because 
they are due to student enrollment numbers.  He noted that state regulations require that teachers have 200-day 
contracts, but he said contracts for teacher aides are not required to meet any required length. He added the 
administration would not have recommended any teacher reductions if not for the student enrollment decline and 
severe state budget shortfall.  He reminded participants that student enrollment determined the teacher aide 
cuts, not the Governor’s budget.  He also noted that the federal stimulus funds are available only for two years 
and there is no evidence to indicate that the budget situation is going to improve within that time frame.  
Therefore he remains concerned about the future of education funding. 

 
4. A participant asked why the vacancy for the superintendent position was not advertised like teacher positions 

are.  Dr. Grimesey replied the School Board appoints the superintendent and that position is not required to be 
advertised like teacher positions.  He stated the School Board knew they had a strong candidate with high 
standards.  Dr. Sarah Campbell added that she did meet with the School Board and was interviewed for the 
position.  She noted it was a well thought-out process and the Board selected her because they felt she was the 
right person for the job.  Dr. Grimesey stated the Board agreed it would be quicker to reassign positions than to 
advertise, interview, and go through a lengthy hiring process when they already had an outstanding candidate in-
house.  He noted the Board had enough confidence in Dr. Campbell that they did not feel they needed to 
advertise.   

 
5. A participant asked if Dr. Campbell’s position would be filled.  Dr. Grimesey replied it would be considered during 

the administration reassignments but it would have to wait on an approved budget.  Once the budget is 
approved, the School Board will analyze re-assignment options within the existing staff and then advertise 
vacancies as required by policy.  

 
6. Dr. Grimesey asked Mr. Carpenter to give an update on the Early Retirement Incentive Program policy (ERIP) 

that had been offered to employees to encourage retirements this year.  Mr. Carpenter reported the School 
Board approved the addition of a third option and the extension of the application deadline.  He stated that only 
two employees had expressed interest in the program.  He explained the third option would allow certified 
employees to substitute at a rate of $125 per day for the first 40 days and earn the regular sub rate after 40 days.  
Dr. Grimesey clarified that if the employee takes the heath insurance option, they must work 40 days but under 
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Option 3, the employee is not required to work the minimum 40 days.  Mr. Carpenter reminded participants that 
the deadline to apply is March 13, 2009 and if they had any questions to please contact him.   

 
7. A participant asked what the administration’s position is on an employees going beyond their allowed personal 

leave during make-up days that previously had been part of spring break.  Dr. Grimesey cautioned participants 
about planning to use personal days around holiday weekends.  He reminded participants that school board 
policy discourages use of personal leave days before or after holidays.   He also reminded participants that 
unpaid leave also is discouraged since it is a technical breach of contract.  Provisions of unpaid leave in recent 
years have required the placement of employees on improvement assistance plans for one evaluation cycle.  Dr. 
Grimesey concluded that all information associated with the school calendar have made it clear that spring break 
days were likely to be used as make-up days.  No 10-month employees should ever commit to extended 
vacations during spring break unless they maintain the flexibility to cancel their plans if necessary, he said. 

 
NEXT MEETING:  3:30 p.m. Monday, April 6 at the School Board’s Central office complex in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr.,  
Director of Student Services at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 
 
 
 
 
 
 

Page 2 of 2 


	 
	Teacher Advisory Committee to the Superintendent

