
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, September 14, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 

Participants present: Donnie Woodward (AHS), Joan Green (AHS), Tommy Crawford (BSES), Libby Pazdera (CES), 
Corrainea Terry (CES), Josh Craft (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), Sherry Craft (SES), Renee 
Warren (SES), Lorie Bess (Administrative Asst.), Mary Jane Mutispaugh (Director of Instruction),  Keven Rice 
(Director of Budget and Finance), Rob Carpenter (Director of Human Resources), Elizabeth Heath (Director of 
Special Education) and Sarah Campbell (Superintendent).   
 
1. Dr. Campbell and participants reviewed guidelines for advisory meeting discussions.  The group’s purpose will 

remain as an advisory council to the superintendent in assessing our school division’s needs, determining our 
goals, mapping out our strategies, and evaluating our policies, procedures and programs.  The focus also will 
remain on division-wide issues and not on issues that are specific to individual schools, unless school-based 
issues appear to be common to multiple schools.  The identity of any teacher who submits a question, concern 
and/or suggestion must be made known to the TAC representative.  No anonymous submissions will be received 
for discussion.  The TAC’s scope is restricted to teachers.  Submissions from classified personnel should be 
directed to individuals who serve on the classified advisory committee, or CAC.  A list of CAC representatives 
may be obtained from the principal.  In general, TAC representatives should brief principals on all submissions 
prior to bringing them to the division-level meeting.  Meeting summary notes serve as the Superintendent’s 
reflections on the advice he received during each meeting.  Each set of summary notes will be reviewed by TAC 
participants at the next meeting.  Participants who have any questions or concerns about the Superintendent’s 
interpretation of the previous month’s discussion will be encouraged to share them by email or during the 
subsequent month’s meeting.  

 
2. Participants confirmed that this year’s remaining TAC meetings will take place on the following dates: October 5; 

November 9; January 11; February 8; March 22 and April 19.  There are no meetings in December or May.  All 
meetings begin at 3:30 p.m. 

 
3. Dr. Campbell introduced the school division’s Six Year Plan for Improvement and she invited participants to 

participate in this year’s development of the school division’s progress in addressing its goals and objectives.  
She provided a handout that presented each goal and the objectives that are aligned with each respective goal.  
Dr. Campbell asked participants to review the information and send their input to her 
(scampbell5@alleghany.k12.va.us) or to Lorie Bess (lbess@alleghany.k12.va.us).  Participants were 
encouraged to be prepared to discuss the plan at the October 5 meeting.  Dr. Campbell noted the information 
would soon be posted on the website. 

 
4. Dr. Campbell discussed the school budget.  She noted Governor Kaine has announced a $1.3 billion cut in the 

state budget but is working to protect K-12 education at this point.  She noted school budgets are generally four 
years behind state budgets so we may not see our most difficult budget year until the 2011-2012 school year.  
She reported she is planning to administer the Employee Budget Survey again this year and encouraged 
participants to provide their input on the survey.  

 
5. A participant asked if personal days that are not used could be carried over to the next year.  Mr. Carpenter 

noted this question has been addressed in the past and the School Board was made aware of it but did not 
support it.  Another participant requested the School Board consider a “step process” instead of the employee 
going directly to an improvement plan, if the employee exceeds their allotted number of personal days.  Mr. 
Carpenter emphasized the importance of having the regular teachers, not subs, as many days as possible to 
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teach the students.  He added a teacher that exceeds their personal day allotment is essentially violating their 
contract.  Dr. Campbell added when a teacher signs their contract for the school year they are committing to 
teach on actual teaching days, whenever they may be, and that she discourages teachers from scheduling 
personal days in connection with spring break or any other day(s) that has been allotted as a snow makeup day.  
She added if personal leave were carried over, a teacher could potentially build up enough days to be gone for 
two weeks at a time, which is not in the best interest of the students.      

 
6. A participant asked why students have to take ARDT tests at the start of the school year.  Mrs. Mutispaugh 

replied the program is intended to be an intervention tool, not remediation.  She added it is an algebra readiness 
indicator only, not an SOL indicator.  She noted intervention is offered to those students who need it but it is not 
required.  She stated the fifth grade SOL scores have improved from the program.  Another participant 
expressed concern that the students are being tested too much and are not receiving actual teacher instruction.   

 
7. A participant asked the amount of money that was spent on administrator’s salaries last year compared to this 

year.  Dr. Campbell replied like all other employees, administrators did not receive raises last year.  The only 
exceptions were for those supervisors who were reassigned as directors.  She added the assistant 
superintendent position was not replaced when she became the superintendent; therefore, this year’s salary 
costs are approximately $85,000 less than last year.   Mrs. Mutispaugh added if the assistant superintendent 
position had been replaced the division would have had to cut two teacher positions and that administrator 
salaries are based on the teacher salary scale so if teachers do not get a raise, the administrators do not either.   

 
REMINDER:  The next TAC meeting is Monday, October 5 at 3:30 p.m. 

 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs,  
Director of Student Programs at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 

 
 
 
 
 
 
 
 
 


