
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: March 23, 2011 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Joy Varner (FSES), Pam Hirt (CES), Mary Margaret Hogan (BSES), Lisa Jo Hall 
(CMS), Phoebe Hicks (SBO), Gayle McCue (Garage), Monty Bowman (MVES), Tracy Nicely (SES), 
Daphne Livesay (AHS), John Hayes (AHS), Elizabeth Hampton (MVES), Sarah Campbell 
(Superintendent), Mary Jane Mutispaugh (SBO), Keven Rice (SBO) and Lorie Bess (SBO).   
  
1. Dr. Campbell provided information on the 2011-2012 operating budget. She explained that the school 

board approved the budget on March 21 and that the approved budget was subsequently presented 
to the Alleghany County Board of Supervisors at a work session on March 22.  Dr. Campbell reported 
that the approved budget includes three forms of increased compensation for employees: a one-time 
3% bonus for all employees to be funded by the Federal Education Jobs Funds; one step increase for 
all employees not at the top of their respective salary scales to be funded by a requested increase of 
$200,000 from the Board of Supervisors; and the school board assumption of the employee’s share 
of health insurance premium increase to be funded by state allocations. She stressed that the step 
increase is contingent upon receiving the additional funding from the Board of Supervisors. Dr. 
Campbell stated that she plans to attend faculty meetings at each school to present the budget to all 
employees. 
 

2. Phoebe Hicks informed participants that VRS had not discontinued the “PLOP” option, as had been 
rumored. She explained the “PLOP” is an option for employees who have more than 30 years in VRS 
to receive a lump sum portion of their retirement in advance and that this advance payment reduces 
the  monthly retirement payments to the employee. 

  
3. Mr. Rice informed participants that open enrollment for health insurance is April 15-29.  He noted that 

a written notice of the open enrollment dates would be included in each employee’s pay stub 
envelope and that a written notice would also be posted on the division website.  Mr. Rice stressed 
that only those employees who needed to change their health insurance plan were impacted by these 
dates and that all others would automatically continue their current participation status.   

 
4. Dr. Campbell stated the school board approved the reorganization of the central office at their 

meeting on March 21.  She explained that the positions of Director of Student Services and Director 
of Human Resources and Program Management had been merged and that Jan Hobbs would now 
serve as the Director of Human Resources and Pupil Personnel.   

 
5. A participant asked why employees have to use a personal day when they are summoned for a court 

appearance.  Dr. Campbell stated she would research the policy manual to find the exact policy 
regarding this topic. However, she did state that court appearances for personal reasons were not 
covered by professional leave, whereas court appearances for school related matters was considered 
professional leave. (The policy that references leave for court appearances is GCBI: Civic 
Duties.) 



6. A participant asked if cafeteria workers were required to sign-in each day.  Dr. Campbell replied all 
employees, except bus drivers, should sign-in each day.   A participant asked what the consequences 
are for not signing-in each day and Dr. Campbell explained that all employees were expected to sign 
in, as had been the expectation in the past. She explained that the only difference between now and 
in the past was that the sign-in was to be completed on a computer. Dr. Campbell explained that 
there was no exception to this expectation. 
 

7. A participant asked if cafeteria workers could keep the cafeteria open a while longer to allow enough 
time for staff to eat lunch.  Dr. Campbell stated there are specific contracted hours for cafeteria staff. 
She recommended talking to the principal of the school if there was a problem with the lunch 
schedule that prohibited an employee from having access to the cafeteria during hours of operation.     

 
8. A participant asked if bus drivers could be given school email addresses.  Dr. Campbell stated this 

topic was researched in the past by Dr. Grimesey and it was decided it would not be cost effective. 
    
9. Mrs. Mutispaugh informed everyone she would soon be scheduling the ParaPro Licensing Exam.  

She added the school division pays for the exam and if anyone is interested in taking it, to contact 
Cathy Leitch.   

 
10. Dr. Campbell noted this is the final meeting of the year and thanked everyone for their participation. 
 
 
NEXT MEETING:  This was the final meeting of the year. 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following person has been designated as the contact regarding compliance issues  

associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at the Alleghany County 
School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 

 

 

 


