
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: April 18, 2011 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation. 

 

Participants present:  Alisa Hayslett (FSES), Tina Conner (SES), Laurie Counts (MVES), Leonard Smith 
(CES), Jan Hobbs (Director of Human Resources and Pupil Personnel), Lorie Bess (Administrative 
Assistant), and Sarah Campbell (Superintendent). 
 

1. Dr. Campbell discussed the budget.  She explained that the approved budget includes the school 
board assuming the employee share of increased health insurance premiums and a one-time 3% 
bonus to all employees.  She noted the budget also includes a step increase for all employees 
who have not reached the top of their respective salary scale; however, Dr. Campbell did stress 
that this step was contingent upon an increase of $200,000 in funding from the Alleghany County 
Board of Supervisors.   She noted the approved budget will keep everyone employed for another 
year.   
 

2. Dr. Campbell explained state funding for the K-3 class size reduction program.  She explained the 
division began receiving these funds in 1991 and that there are stipulations on class size that 
must be met in order to receive the funds.  Specifically, Dr. Campbell noted that the higher the 
free and reduced lunch percentage in an elementary school, the lower the allowable class size in 
K-3. Because of these stipulations and because of the number of classroom positions that have 
been reduced in recent years, the non-resident policy was revised so that the 
superintendent/designee would have the final authority over accepting or denying a non-resident 
student into one of our schools. The superintendent/designee will receive a recommendation from 
the principal, look at the class size at the requested school, and then determine whether or not to 
approve an out-of-district/non-resident request.   Dr. Campbell emphasized the goal is not to turn 
away any students, but rather to monitor class size so as not to lose any state funding.     

 
3. A participant asked why ACPS teachers have more workdays built into the calendar than 

surrounding school divisions.  Dr. Campbell replied that the number of workdays is similar to 
those in other divisions as the state requires professional development in all school divisions.   

 
NEXT MEETING:   This was the final meeting of the year. 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 

age in its programs and activities.  The following person has been designated as the contact regarding compliance issues  
associated with this non-discrimination policy:  Jan Hobbs, Director of Human Resources and Pupil Personnel at  

 Alleghany County Public Schools, P.O. Drawer 140, 100 Central Circle, Low Moor, VA 540-863-1800. 

 
 

 

 

 

 

 

 


