
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: November 28, 2011 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 

Participants present: Donnie Woodward (AHS), Joan Green (AHS), Cindy Ferris (BSES), Libby Pazdera 
(CES), Derek Cantrell (CES), Jo Ann Andrews (CMS), Tonya Jones (CMS), Lenny Hodges (FSES), Carol 
Claytor (MVES), Sherry Craft (SES), Lorie Bess (Administrative Asst.), Elizabeth Heath (Director of 
Special Education),  Jan Hobbs (Director of Human Resources and Pupil Personnel), Mary Jane 
Mutispaugh (Director of Instruction), and Sarah Campbell (Superintendent).   
 
1. Dr. Campbell reported she recently attended the Virginia School Board Association Annual 

Conference (VSBA) where she learned that the budget outlook for the coming year was not good.  Dr. 
Campbell explained that there are several factors that have the potential to negatively impact the 
upcoming budget. These include: 

a. The Local Composite Index (LCI) has increased.  
b. Student enrollment is declining. 
c. The employer share of VRS is expected to increase from 10-15%.  
d. The Forest Reserve Funds (Payment in Lieu of Taxes or PILT) funds the division receives 

from the federal government will not be available unless Congress reauthorizes the funds. 
Dr. Campbell explained that these four factors, alone, have the potential to result in a $1 million 
deficit. She concluded by stating that the Governor’s budget is due to be released around December 
18 and that this budget will provide additional information.   
 

2. Dr. Heath stated she appreciates everyone’s cooperation and patience with the December 1, Child 
Count report.  

 
3. A participant asked why questions in meetings are not completely answered.  Dr. Campbell stated it 

is her intention that all questions be answered thoroughly and she was not aware of any questions 
that had not been answered in that manner.  She encouraged participants to let her know when, and 
if, they need additional information. 

 
4. A participant asked why school board office employees received the same 3% bonus as other 

employees instead of having a “cap” placed on theirs.  Dr. Campbell replied that the 3% bonus for all 
employees had been included in the budget since it was approved last March. She noted that she 
had discussed this bonus with each faculty and at TAC meetings last year.  

 
5. A participant expressed concern that there are not enough substitutes for custodians and that proper 

cleaning is not being done when the regular custodian is out for a week. Dr. Campbell stated it is very 
important that the schools be cleaned and that she will look into the situation. Dr. Campbell reminded 
the participants that one substitute custodian position was cut from the budget and that this made it 
difficult to cover all building needs. Ms. Hobbs added that it is very difficult to obtain substitutes for 
custodians. (Since the meeting, it was decided to place an ad in the local paper for substitute 
custodians in an effort to increase the pool.) 



 
6. A participant asked if it is true that the governor took funds from the VRS program.  Dr. Campbell 

stated it is a fact and the funds were used to balance the state budget but that she was unsure of the 
exact amount.       
 
NEXT MEETING:  January 30, 2012 at 3:30 p.m. 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 

disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 
issues associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:  Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 

 

 

 

 


