
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: February 4, 2013 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation. 

 

Participants present:  Robert Tucker (AHS), Teresa Reed (BSES), Jessica Bowyer (CES), Lori Taylor 
(CMS), Bob Donnan (FSES), Tina Conner (SES), Jan Hobbs (Director of Human Resources and Pupil 
Personnel), Lorie Bess (Administrative Assistant), and Sarah Campbell (Superintendent). 
 
1. Dr. Campbell discussed school safety.  She stated that safety is always the top concern and that 

each school has a safety plan that is reviewed annually.  She noted JRTC currently does not have the 
door buzzer system but they are obtaining quotes to have it installed.  Dr. Campbell reported she 
recently met with the state police and they have graciously agreed to drive by schools at random 
times, attend school lunches, and just make their presence known at the schools.  A participant asked 
if it is safe to have room number stickers on the outside windows at the middle school and high 
school.  Dr. Campbell stated she would discuss this with principals but feels that it is better to have 
that information displayed in the event of an emergency.    A participant asked if teachers lock their 
classrooms once class has started.  Dr. Campbell replied teachers have been told to lock the doors. 
   

2. Dr. Campbell discussed the budget.  She reported state law required the School Board to provide a 
balanced budget to the Board of Supervisors by the end of March.  Dr. Campbell discussed 
enrollment loss.  She reported the state projects we will lose another 105 students next year and that 
each student produces approximately $5,300 in funding.  She discussed the Governor’s proposal to 
give a 2% salary increase to instructional staff.  The issue with this proposal is that state funds do not 
cover the cost for all employees, only instructional employee, Dr. Campbell explained that in order for 
the Board to give the 2% salary increase to all employees it would cost the division approximately 
$196,000.  A participant asked if the funds could be used to give all employees a 1% salary increase.  
Dr. Campbell replied it cannot because the funds can only be used for instruction personnel. She 
noted she expects to lose the Federal Forest Reserve (PILT) funding next year also, which is 
approximately $130,000.  She reported beginning next year all 9

th
 grade students will be required to 

take a CTE course and a virtual course to graduate which will also create extra costs with no relief 
from the state.   

 
3. Dr. Campbell reviewed the building utilization and explained how the buildings are being 

underutilized.  The document is attached. 
 

4. Dr. Campbell discussed bus travel times with regards to redistricting.  The document is attached. 
 

5. Dr. Campbell reminded participants of the two upcoming public hearings for school redistricting on 
February 6 and February 9.     

 
6. A participant asked what will happen to the empty school buildings.  Dr. Campbell replied the school 

board attorney will advise the Board on what to do with the buildings, but she expects the buildings to 
be mothballed and returned to the county.   

 



7. A participant asked if 5
th
 grades could be moved to the middle school.  Dr. Campbell explained that 

the middle school would be overcrowded and that additional buses would have to be added to the 
middle school/high school runs if the 5

th
 grade students were moved there. 

 
8. A participant asked if the high school could be closed to move those students to the middle school, 

and then make the elementary grades PK-8.  Dr. Campbell stated the high school cannot be closed 
totally because several specialized areas that do not exist at CMS would have to be maintained. She 
also explained that closing the high school and relocating the Mountain View students to the 
remaining elementary schools would mean that the double bus runs would have to be eliminated. Dr. 
Campbell also stated that adding buses and drivers to cover the eliminated double runs would cost in 
excess of $1,000,000. 

 
9. A participant stated these are tough times and cutting salaries and benefits could cause the division 

to lose quality teachers.  He stated, “Sometimes you have to lose two fingers to save the entire hand.” 
 

10. A participant asked if teachers have a dress code at the middle school.  She reported teachers will 
measure a student’s skirt, but there are those who do not follow the guidelines themselves.  Dr. 
Campbell stated teachers are expected to dress professionally and she would discuss this at the next 
principal’s meeting. 

 
 

NEXT MEETING:   March 25, 2013 at 6:30 p.m. at the Central Office building in Low Moor 
 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following person has been designated as the contact regarding compliance issues associated with 

this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at  
Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va. (540) 863-1800. 

 

 

 

 


