
 
 

P.O. Drawer 140, 100 Central Circle 
Low Moor, VA  24457 

 
 
TO:  Sarah T. Campbell, Division Superintendent 
 
FROM: Elizabeth V. Heath, Director of Special Education 
 
RE: Alleghany Foundation Grant Proposal 
 
Date: January 27, 2014 
 
 
  Attached you will find a copy of the Executive Summary for a grant proposal to The 
Alleghany Foundation to assist with continued funding of the Greater Alleghany School Health 
Project.  As you know, health services have been provided in both the Alleghany County and 
Covington City Schools since 1996, with over 548,000 health related encounters since the 
1999-2000 school year.  The Executive Summary shows a 1.03% increase in salaries for the 
next three years; however should there not be an increase in salaries for Alleghany County 
School employees, there will not be an increase for Alleghany County nurses. 
  
  I am requesting that you recommend approval by the School Board for submission of 
this proposal. With Board approval, I also request that you and the Chairman sign a letter of 
endorsement that may be submitted with the grant proposal.  
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The Greater Alleghany School Health Project 
Nursing Services 

 
  

PROGRAM NARRATIVE 
PROJECT DESCRIPTION 

 
The Greater Alleghany School Health Project has established a community system of services to 
provide for the delivery of health services to students and staff, the provision of health instruction, 
the provision of a safe and healthful school environment, and child advocacy activities to the 
Alleghany County Schools and Covington City Schools since its inception in 1996.  The 
objectives include: 
 

• To promote early identification and remediation of health, medical, developmental, or 
emotional problems and needs of students. 

• To assist students to assume responsibility for their own health and to develop healthful 
attitudes and practices. 

• To provide health education and counseling for students, school personnel, and parents. 
• To provide health services and first aid for students, 
• To coordinate school site health promotion programs for faculty and staff. 
• To promote environmental safety and awareness to hazards. 
• To maintain a liaison with health care providers and community health programs and 

agencies. 
• To protect the health of students and staff by preventing the outbreak and spread of 

communicable diseases through enforcement of health laws and school policy. 
• To promote school health services as part of the educational process as outlined in 

Virginia School Health Guidelines, 1992. 
 
The Greater Alleghany School Health Project includes a network of providers.  These providers 
include the following allocations of personnel.    The full-time nurse coordinator is housed in the 
Alleghany High School clinic and assumes the major responsibility for grant coordination under 
the supervision of Alleghany County Schools and Covington City Schools.  You will note that the 
Alleghany County Public Schools has supplemented grant funding to allow for a full-time nurse at 
Clifton Middle School, Alleghany High School, and the project secretary at Alleghany High 
School.   
 

• Alleghany High School    1 Full-time RN / Project Coordinator 
1 Full-time Project Secretary  

 1 Full-time RN / 8 hours per day 
• Covington High School    1 Full-time RN / 7 hours per day 
• Clifton Middle School    1 Full-time RN / 8 hours per day  
• Callaghan Elementary School   1 Part-time RN / 5 hours per day 
• Edgemont Elementary School   1 Part-time RN / 7 hours per day 
• Jeter-Watson Middle School   1 Part-time RN / 7 hours per day 
• Mountain View Elementary School  1 Full-time RN / 8 hours per day 
• Sharon Elementary School   1 Part-time RN / 4.5 hours per day 
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The Greater Alleghany School Health Project is one of which both the Alleghany County and 
Covington City School Divisions and the Alleghany Foundation can feel collaborative pride.  
These health care professionals have become an integral part of the total educational process for 
our students.  Since September of 1999, over 423,500 encounters have been provided.  
Examples include: 
 
 

 2012-13 2011-12 2010-11 2009-10 2008-09 
 Total Total Total Total Total 

Medications 6,652 7,400 5,208 4,853 5,961 
Procedure 3,558 2,695 3,086 1,710 1,522 

Case Management 277 300 205 23 31 
Office Visit 23,541 24,863 26,274 26,650 26,418 
Screening 7,144 5,663 6,634 5,021 6,804 

Vitals Check 486 239 443 245 277 
TOTAL 41628 41,181 41,878 38,502 41,374 

*Physicals conducted by the Nurse Practitioner 
 
 
It is also important to note that the nurses are also responsible for the following: 
 

• Developing school and bus Emergency Action Plans for all students with life-threatening 
health conditions in. 

• Explaining the Emergency Action Plans to all faculty/staff who may be responsible for 
students with such a plan. 

• Performing state-recommended scoliosis screens for students in grades five and seven. 
• Performing state-mandated vision and hearing screens for all students in grades 

Kindergarten, three, seven, and ten, all new students and students in the special 
education referral process. 

• Notifying parents if their child fails to meet screening benchmarks. 
• Providing follow-up screens to a physician’s medical diagnosis, i.e. blood pressure 

checks in the event of hypertension. 
• Locating community resources to assist indigent families in meeting children’s health care 

needs. 
• Making presentations in classrooms. 
• Coordinating school health requirements to Kindergarten enrollment. 
• Contacting families with uninsured children to share information about FAMIS. 
• Conducting annual state-mandated blood borne pathogen training for faculty and staff. 
• Coordinating annual state-mandated diabetes education for faculty and staff, specifically 

the administration of insulin and Glucagon. 
• Conducting annual state-mandated medication administration training for designated 

faculty and staff. 
• Coordinating the SMIHILE program, i.e. EPSDT’s, special education physicals, health 

education, immunization education and recommendation. 
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In addition to providing these needed health services, the nurses are a constant source of support 
to students who have chronic or congenital health care needs.  According to the School Health 
History Forms reported by parents/guardians, some areas of concern include ADHD, Various 
Allergies, Asthma, Cardiac Disorders, Diabetes, Psychiatric Disorders, and Seizure Disorders.   
 
The need to maintain skilled nursing services in our schools is clear.  However, the future of this 
highly successful program is of immediate concern.  The source of this concern is finances.  
During the planning and implementation phases of the project, the school divisions were led to 
believe that the General Assembly would greatly increase its financial support for medical 
services.  Not only has this financial support not come to fruition, but overall state revenues for 
education have been inconsistent.      
 
Given the current revenue climate, both school divisions continue to evaluate projected budget 
expenditures with caution and concern.  Local governments will likely bear the cost of funding 
even the most conservative budget years.  As a result, the future of the current level of services 
provided by the Greater Alleghany Highlands Health Project are in jeopardy.   
 
 
The Proposal 
 
Given the financial situation cited above, the school divisions propose that the Alleghany 
Foundation continue to fund a 50% match for the Greater Alleghany School Heath Project as a 
contribution to the school nurse program for fiscal years 2014-2015 through 2016-2017.  A cost 
summary for each fiscal year is attached.  This match would enable the local school divisions to 
continue to maintain a program that has become an integral part of our educational support 
services. 
 
Project Director and Co-Director 

Dr. Elizabeth V. Heath, Director of Special Education in the Alleghany County Schools will serve 
as project director.  Dr. Heath graduated from Milligan College in 1976 with a Bachelor of Science 
degree in Psychology with a minor in special education. In 2002, she completed her Master of 
Science degree in Educational Leadership and Policy Studies at Virginia Tech. Dr. Heath 
completed her Doctor of Philosophy degree in Educational Leadership and Policy Studies, also at 
Virginia Tech, in the spring of 2007. Dr. Elizabeth V. Heath, has served public school students for 
28 years as a special education teacher, elementary school administrator, and central office 
administrator. 

Co-Director for the project will be Mrs. Melinda Snead-Johnson.  Mrs. Johnson is Director of 
Student Services for Covington City Schools.  She will serve as the liaison for Covington City 
Schools in managing the grant. Mrs. Snead-Johnson is a graduate of the University of Virginia 
who has served as a teacher and administrator with the Covington City Public Schools since 
1976.   
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DESCRIPTION OF THE ORGANIZATION/CONSORTIUM 
 

 
A consortium comprised of the Alleghany Health District, the Alleghany Highlands Community 
Services Board, the Alleghany County School Division, and the Covington City School Division 
works in concert to serve as an advisory board to the Greater Alleghany School Health Project.  
This consortium shares a concern for student health issues and a commitment to proactive 
services that will have a positive impact on the future of this rural community.  The ultimate goal 
of the consortium is to improve educational outcomes through in depth collaborative efforts to 
expand school health services.   
 
The Alleghany County School Division will serve as the lead agency in the implementation of the 
Greater Alleghany Health Project.  As the applicant, the Alleghany County School Division will 
assume legal and primary fiscal responsibility for project funds and the performance of project 
activities.  In this capacity, Alleghany County Schools will administer all activity associated with 
non-local funds acquired for the purpose or program support.   
 
The Alleghany County School Division and the Covington City School Division bring a broad array 
of school health resources to the project.  Each school provides space and supplies for health 
services for students.  The School Health Advisory Boards contribute to health policy 
development, program design, and ongoing evaluation/revision.  Many resource personnel, 
including family life educators, special educators, visiting teachers, school psychologists, a 
mental health counselor, student representative, athletic trainer, and parents are available to 
contribute to the program as needed.  Both school divisions provide administrative support and 
time for staff to participate in ongoing needs assessment, recommendations formulation, co-
teaching of health units with school nurses, and other collaborative activities.  The Alleghany 
County School Board and the Covington City School Board will provide an administrator to 
participate in consortium management meetings.  Project benefits for the school systems include 
improved and expanded school health services with easier access for students.  Prevention 
programs result in a decrease in student health problems.  Licensed health care providers 
decrease the amount of time educators spend providing services and decrease the risk of 
untrained staff trying to make health/medical judgments. 
 
The Alleghany Health District personnel will continue to serve as consultants to medical 
personnel referenced in this proposal. The Public Health Nursing Supervisor will provide  
consultation to the project coordinator. 
 
The Alleghany Highlands Community Services Board will participate in the consortium.  The CSB 
will contribute early intervention staff, mental health staff, mental retardation staff, and substance 
abuse staff to provide health services for students and also contribute to assessment and 
recommendation formulation for community-wide school health initiatives.  Key activities of the 
CSB include early intervention and transportation services, case management for the special 
needs population, direct substance abuse and mental health services, and educational prevention 
programs for all three disability domains.  The CSB will benefit from the project by improved 
collaboration, decreased duplication of services, and more effective client services to meet 
student needs. 
 
Since its inception in January 1997, the consortium has been an invaluable component of the 
Greater Alleghany School Health Project.  Meetings twice a year provide an opportunity for 
informed professionals to advise and update the project coordinator on issues of concern and 
interest.  The goal is that the consortium will continue to serve in this capacity. 
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Consortium Identification 
 

Applicant:   Alleghany County Public Schools 
 
Address:   P.O. Drawer 140, 100 Central Circle  
    Low Moor, Virginia 24457 
     
Phone:    (540) 863-1800 
FAX:    (540) 863-1804 
 
Division Superintendent: Dr. Sarah T. Campbell 
     
Contact:   Dr. Elizabeth V. Heath 
    Director of Special Education 
 
Member:   Alleghany Health District 
    
Address:   Roanoke City Health Department 
    1502 Williamson Road, NE  Civic Mall 2nd floor 
    Roanoke, VA 24012 
 
Phone:    (540) 204-9441 
FAX:    (540) 857-7316 
 
Director:   Stephanie Harper, M.D.M.P.P. 
 
Contact:   Teresa Byer, Alleghany Co./Covington Health Department 
    Nursing Supervisor 
 
Member:     Alleghany Highlands Community Services Board 
 
Address:   311 South Monroe Avenue 
    Covington, VA 24426 
 
Phone:    (540) 965-2100 
FAX:    (540) 965-2105 
 
Contact:   Ms. QuoVadis Washington-Brown 
    Director of Outpatient and Support Services 
 
Member:   Covington City Schools 
 
Address:   340 East Walnut Street 
    Covington, VA 24426 
 
Phone:    (540) 965-1400 
FAX:    (540) 965-1404 
 
Division Superintendent: Mr. Thomas Long 
     
Contact:   Mrs. Melinda Snead-Johnson 
    Director of Student Services 
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The Greater Alleghany School Health Project 
 

Memorandum of Agreement  
 

Alleghany County Public Schools, Covington City Public Schools, 
Alleghany Highlands Community Services Board, and the  

Alleghany Health District 
 

In order to develop and implement a comprehensive school health program to effectively meet 
the health needs of school-age children in the Alleghany County School Division, the Covington 
City School Division, and The Alleghany Highlands Community Services Board Project Impact, a 
cooperative agreement between the Alleghany Health District and the aforementioned agencies 
is established as outlined below. 
 
The Alleghany Health District will: 
 

• Collaborate with school officials in an effort to maintain a model program for school health 
services. 

 
• Provide public health consultation to school nurses and the school administration 

regarding communicable disease control, state and local health requirements, and school 
health policy issues. 

 
• Apprise the school divisions of public health problems that affect the school-age 

population. 
 

• Participate actively on the School Health Advisory Board. 
 
 
Alleghany County Public Schools, Covington City Public Schools, and the Alleghany Highlands 
Community Services Board will: 
 

• Promote the professional association of the Alleghany Health District with each 
consortium agency. 

 
• Provide administrative support to school nurses in the form of working space, supplies, 

and equipment. 
 

• Provide funds, services or in-kind remuneration to the Alleghany Health District as 
mutually agreed upon. 

 
 
            
Stephanie Harper, M.D.M.P.P.    Sarah T. Campbell 
Health Director,      Superintendent 
Alleghany Health District    Alleghany County Public Schools 
 
 
            
Ingrid Barber      Thomas Long 
Director       Superintendent 
Alleghany Highlands Community Services Board  Covington City Public Schools 
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Evaluation 
 

The evaluation of the Greater Alleghany Health Project will employ both summative and formative 
evaluation.  As assessments reveal areas to improve, revisions will be made.  Standards of 
practice will be monitored constantly. 
 
The project will be evaluated in the following ways: 
 

• Computerized logs will be kept in each clinic.  They will detail all information which will 
provide data to summarize services. 

 
• Vital statistics will be monitored to determine changes in results from at-risk behavior. 

 
• The project staff will meet semi-annually to debrief. 

 
• The consortium will receive and assess reports semi-annually. 
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Nursing Grant Budget Worksheet 
2014-2017 

 
 

Category FY 14-15 FY 15-16 FY 16-17 TOTAL 

Salary – Nurses $198,183 $204,128 $210,252 $612,564 

Fringes – Nurses            67,547 68,832 70,156 206,535 

     

Salary – Nurse Coordinator 50,761 52,284 53,852 156,897 

Fringes – Nurse Coordinator 17,149 23,659 23,997 64,805 

     

Salary – Secretary 18,851 19,417 19,999 58,267 

Fringes – Secretary 10,254 10,376 10,502 31,131 

     

Nurse Substitutes - Salary 28,375 29,226 30,103 87,704 

Nurse Substitutes - Fringes 2,171 2,236 2.303 6,709 

     

Supplies 10,500 10,500 10,500 31,500 

Travel 2,500 2,500 2,500 7,500 

TOTAL $406,291 $423,158 $434,164 $1,263,613 

     

Alleghany Foundation 
Contribution $203,146 $211,579 $217,082 $631,807 

Alleghany County Schools 
Contribution $152,359 $158,684 $162,812 $473,855 

Covington City Schools 
Contribution $50,786 $52,895 $54,271 $157,952  
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Alleghany County School Board 
2013-2014 

 
 
 

Benjamin J. Truett, chair     Norman L. Persinger, Jr. 
728 McCormick Boulevard     72 Alleghany Street 
Clifton Forge, VA 24422     Clifton Forge, VA 24422 
Term expires: 06-30-16     Term expires: 06-30-14 
 
Robert Fridley, vice chair     John P. Reynolds 
449 Winding Way      5009 Jackson River Road 
Covington, VA 24426     Hot Springs, VA 24445 
Term expires: 06-30-15     Term expires: 06-30-14 
 
William W. Angle      Jacob L. Wright 
4606 Nicelytown Road     3730 Llama Drive 
Clifton Forge, VA 24422     Covington, VA 24426 
Term expires: 06-30-14     Term expires: 06-30-17 
 
Amber D. Kerns 
927 Hillcrest Drive 
Covington, VA 24426 
Term expires: 06-30-16 
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