
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: February 3, 2014 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Daphne Livesay (AHS), Pam Hirt (CES), Melissa Borduas (CMS), Debbie Evans 
(MVES), Jewel Tincher (SBO), Gayle McCue (Garage),  Lisa Worley (Garage), Dave Terry (Director of 
Business and Finance), Jan Hobbs (Director of Human Resources and Pupil Personnel), Mary Jane 
Mutispaugh (Director of Instruction), Lorie Bess (Administrative Asst.), and Sarah Campbell 
(Superintendent).   
  
1. Dr. Campbell discussed the budget. She explained the proposed budget includes a 2% salary 

increase for all employees.  She stated the School Board is committed to getting raises for 
employees.  Dr. Campbell explained she would present the proposed budget to the Board of 
Supervisors and will ask for increased funding from them to cover the deficit.   
 

2. Dr. Campbell reported the renovation project at Alleghany High School is near completion and 
encouraged participants to tour the school to see the improvements.   

 
3. Dr. Campbell discussed the revised Six Year Improvement Plan.  She noted the revision is in line with 

the new Teacher Evaluation System.  All comments should be sent to Dr. Campbell by the end of 
February.  A copy of the draft Plan is on the website. 

 
4. A participant questioned why some buses are transporting 8-10 students and can vans be used 

instead for those few students.  Dr. Campbell confirmed there is low ridership on some of the routes 
but in order to get those students to school as quickly as possible, those buses are needed.  If bus 
routes are cut, students will have longer bus rides, she explained.  Research was done to consider 
smaller buses, but it was concluded that savings would be minimal due to the fact that the bus 
engines are the same size and burn the same amount of fuel.  

 
5. Ms. Mutispaugh discussed the academic calendar and the recent school closings due to inclement 

weather.  She explained there are 8 make-up days in the existing calendar and that any make-up 
days beyond those 8 days will require School Board approval.  
 

The meeting ended at 2:30 p.m. 
 
NEXT MEETING:  April 7, 2:00 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 

issues associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:   
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 
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