
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: February 3, 2014 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Joe Ford (AHS), Joan Green (AHS), Cindy Ferris (MVES), Valerie Humphreys 
(CES), Ashley Debelius (CMS), Sherry Craft (SES), Lorie Bess (Administrative Asst.), Dave Terry 
(Director of Business and Finance), Mary Jane Mutispaugh (Director of Instruction), Elizabeth Heath 
(Director of Special Education), Jan Hobbs (Director of Human Resources and Pupil Personnel) and 
Sarah Campbell (Superintendent) 

 
1. Dr. Campbell discussed the budget.  She noted a budget deficit of approximately $800,000.  Dr. 

Campbell stated that the School Board had voiced their commitment toward providing a salary 
increase. 

 
2. Dr. Campbell reported the renovation project at Alleghany High School is nearly finished. She 

encouraged everyone to take a tour and see the improvements. 
 

3. Dr. Campbell discussed the revised Six Year Improvement Plan.  She gave everyone a copy of the 
draft Plan and encouraged them to send their comments or suggestions to her by the end of 
February.  The revised Plan is in alignment with the new Teacher Evaluation System, she explained.  
A copy of the Plan is on the division website.   

 
4. Ms. Mutispaugh discussed the academic calendar.  She reported there are 8 make-up days in the 

current calendar, and we are on Day 7.  Any further make-up days must be approved by the School 
Board, she noted.  She stated she is researching the possibility for a “2 for 1” make-up option.  A 
participant asked if SOL testing would be extended because of the days missed.  Dr. Campbell stated 
online testing can be done anytime but paper-pencil tests are time sensitive and we are required to all 
time for make-up tests to be given.  

 
5. Ms. Hobbs reported she is expecting several job openings at the end of the year. She stated any 

employee who is planning to retire or resign should submit their letter to her as soon as possible.  
 

6. Dr. Heath discussed testing accommodation audits.  She explained students that are identified for 
speech language should not have a “Read Aloud” accommodation. 

 
7. A participant asked why lesson plans must be turned in for Black History Month but no other holidays.  

Dr. Campbell explained the information is provided to the members of the Minority Advisory 
Committee, but it is not mandatory for teachers to turn in their lesson plans.  She noted VSBA 
recognizes Black History Month and recommends school divisions do so as well.   

 
8. A participant asked when teachers would have access to Wi-Fi at the middle school.  Ms. Mutispaugh 

stated the high school will soon have access and they are working on a password system so that 



students cannot access the Wi-Fi.  She noted Callaghan Elementary already has Wi-F and she hopes 
all schools will have access at some point.   

 
9. A participant asked when Smartboard would be mounted at the middle school.  Ms. Mutispaugh 

replied not all teachers want their Smartboard mounted on the wall, but for those that do, they should 
ask the principal to do a work order. 

 
10. A participant asked if the division has a plan in place for extreme weather such as a blizzard or flood.  

Dr. Campbell replied we do have a Safety Committee that develops safety plans and each school is 
aware of their procedures.  She explained she will always err on the side of caution when it comes to 
safety and if conditions are not safe for students to go home after school, teachers would be required 
to stay at the school with the students until conditions improve.   

 
11. A participant asked if snow routes have been considered for inclement weather days.  Dr. Campbell 

explained snow routes were researched a few years ago, but VDOT was not in favor of using them 
because there are no safe spaces along the sides of the roads for parents to park to meet the buses, 
especially in the Boiling Spring and Falling Spring areas of the county.    

 
12. A participant expressed concern that computer lab managers’ job duties are not consistent 

throughout all the schools.  Dr. Campbell explained the basic responsibilities are the same but the 
principal has the discretion to assign other duties, many of which will be determined by the level of 
expertise of the employee. Dr. Campbell stated she would discuss it with the principals.   

 
13. A participant asked when teachers are expected to implement the new lesson plan format.  Ms. 

Mutispaugh stated she had distributed a template to all principals for their feedback.  Some teachers 
have asked to begin using the new format, but it is not mandatory at this time, she noted. 

 
14. A participant asked why the January workday was changed to an in-service day.  Dr. Campbell 

replied teachers are required to do an in-service, per the Standards of Quality requirements.  The in-
service was used to discuss school improvement.  Ms. Mutispaugh added it was an opportunity to 
provide the time to get done what is required.    

 
15. A participant expressed concern about the lack of heat in the buildings and reported that students are 

wearing their coats all day.  Dr. Campbell stated students should not be wearing their coats all day 
and that she would ask Gayle McCue to check on it.    

 
16. A participant reported students that go through the lunch line last are not receiving an entire lunch 

because the cafeteria has run out of food.  Dr. Campbell replied she was not aware of this issue and 
she would talk to Violet Paxton to have it corrected immediately.   
 

The meeting ended at 4:40 p.m. 
 
NEXT MEETING:  March 3, 3:30 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 

issues associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:   
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 


	Teacher Advisory Committee to the Superintendent

