
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: November 3, 2014 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: David Edwards (AHS), Stacy Gibson (AHS), Valerie Humphreys (CES), 
Cindy Fox (CMS), Mike Isbell (CMS), Becky Johnson (SES), Cindy Ferris (MVES),  Lorie Bess 
(Administrative Asst.), Jan Hobbs (Director of Assessment and Student Success), Dave Terry 
(Director of Business and Finance), Fred Vaughan (Director of Human Resources and Pupil 
Personnel), Elizabeth Heath (Director of SPED), and Mary Jane Mutispaugh (Director of 
Instruction). 

 
1. Ms. Mutispaugh discussed the budget.  She reported the next administrative budget 

committee meeting would be next Monday and the budget forecast is bleak.   She explained 
local governing bodies may have to contend with cuts this year, which could affect us.  Mr. 
Terry noted student enrollment is down, which affects our revenue.   
 

2. Ms. Mutispaugh congratulated Dwayne Ross on his appointment as the principal at 
Alleghany High School.  She noted Mr. Vaughan is working to fill the vacancy of assistant 
principal.   

 
3. Ms. Mutispaugh reported she had been to several School Improvement sessions.  She 

reported AHS and CMS have not been assigned an Office of School Improvement 
Contractor (OSI) yet.  She reported the OSI for CES is Elizabeth Thomas, and John Busher 
will serve MVES.  Ms. Mutispaugh stated to get out of School Improvement status, the 
school has to either have a reduced failure rate by 10% or meet AMO benchmarks for two 
consecutive years.   
 

4. Mr. Vaughan revisited a previous question regarding leave days given to teachers each year 
being designated as “general” leave days instead of “sick days” or “personal days”.  He 
noted he attended the regional Human Resources meeting and he found that no other 
school divisions designate their days as general leave days.  A participant expressed 
concern that we are not open to making a change in our own policy.  Mr. Vaughan explained 
we use other school divisions as a measuring stick but he would offer a few suggestions at 
the next administrative budget meeting. Ms. Hobbs added it is the goal to have teachers in 
the classroom as much as possible and teachers are aware of what is expected of them.  

 
5. Mr. Terry revisited a concern from last month regarding replacing the copiers in the schools.  

He stated the copiers are due to be replaced in June and he will submit an RFP soon.  He 
reported he alerted Ricoh of the ongoing issues with the machine at AHS.  Mr. Terry stated 



he would look at all options when renewing the contract, including an option to add an 
additional copier at the high school.   

 
6. Dr. Heath invited everyone to the next SPED Local Advisory Committee meeting. 

 
7. A participant asked when a new superintendent would be named.  Ms. Mutispaugh provided 

everyone with a copy of the timeline from VSBA regarding the search for a new 
superintendent.  The timeline is attached. 

 
8. A participant asked why AESOP charges a full day to substitutes who take a half day.  She 

stated subs are limited to 15 days per month and when a half day counts as a full day, it is 
easy to reach the 15-day limit.  Ms. Mutispaugh explained it is because of the Affordable 
Care Act, not AESOP.  She further explained health insurance must be offered if an 
employee works a certain number of days.   

 
9. A participant stated there are discrepancies with the due dates with Simple K12.  Ms. 

Mutispaugh stated the due date is December 31, and it is the same for everyone.  She 
noted the bullying portion was due October 31.     

 
10. A participant asked if forms would be updated in the spring.  Ms. Mutispaugh stated to email 

her and let her know which specific forms she is referring to that require updating.    
 

11. A participant stated the morale in the building is taking a toll on employees because they are 
being asked to do more with less.  Ms. Mutispaugh stated she understands and asked if 
anyone had any suggestions to improve morale, to let her know.   

 
12. A participant asked if Simple K12 will have to be done yearly.  Ms. Hobbs explained the 

state requires certain training yearly and this is an opportunity to earn recertification points.  
She noted there are many topics from which to choose.     

 
13. A participant expressed concern that the amount of instruction time students receive is not 

protected from non-core programs, such as the Everyday Elegance class.  Ms. Hobbs 
explained we are required by law to teach bullying and character counts programs.   

 
14. Ms. Mutispaugh reported she has not received any lesson plans to send to Ms. Bowyer to 

upload to the website.   
 

15. A participant reported she cannot dial directly to the nurse or cafeteria at MVES.   
 

16. A participant reported the second floor at AHS has no working 2-way radios.  Ms. 
Mutispaugh stated we have been awarded a school security grant, which includes a two-
way intercom system for AHS and CMS.  The RFP will go out soon.  In the meantime, Mr. 
Terry will check to see if we can get the radios fixed at AHS. 

 
The meeting ended at 4:20 p.m.                   NEXT MEETING:  February 2, 3:30 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political 
affiliation, disability, or age in its programs and activities.  The following people have been designated as the contacts 

regarding compliance issues associated with this non-discrimination policy: Fred Vaughan, Director of Human 
Resources and Pupil Personnel, and Jan Hobbs, Director of Assessment and Student Success at the Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800 
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