
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: February 2, 2015 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: David Edwards (AHS), Stacey Gibson (AHS), Valerie Humphreys (CES), 
Cindy Fox (CMS), Mike Isbell (CMS), Becky Johnson (SES), Cindy Ferris (MVES), Renee 
Warren (SES),  Lorie Bess (Administrative Asst.), Dave Terry (Director of Business and 
Finance), Elizabeth Heath (Director of SPED), and Mary Jane Mutispaugh (Acting 
Superintendent/Director of Instruction). 

 
1. Ms. Mutispaugh discussed the budget.  She reported the Governor’s budget is based upon 

2141 students and we are still waiting on the House and Senate budgets, which should 
come out later in the week.  She reported monies may be designated from the government 
to give raises to teachers but to remember those funds normally require a match from the 
school board and only cover employees teaching SOQ positions.  She stated she 
anticipates some retirements to cover the positions that may be cut.       
 

2. Ms. Mutispaugh stated AHS has had the geothermal system in place for a year and there 
has been an energy savings of $155,000.   

 
3. Ms. Mutispaugh reported the 2015-2016 academic calendar was approved by the School 

Board in January.  She noted the Board also expressed interest in the option of a year-
round school year.  She encouraged participants to discuss this option with their coworkers.  
She noted this would not take place for the 2015-2016 year and that further information is 
needed and will be provided to the Board to review.  
 

4. Ms. Mutispaugh discussed the Six Year Plan and explained the Plan was revised last year 
so this year it will be evaluated.  She gave participants a copy of the Plan and asked for 
them to submit their comments and suggestions to her by February 6. 

 
5. Ms. Mutispaugh encouraged anyone who is planning to retire to submit their letter to Mr. 

Vaughan as soon as possible.   
 

6. A participant asked for clarification of what is expected with SMART Goals, specifically does 
their goal have to be that 100% of their students would meet the TfHS score, which 
correlates with passing the SOL.   Also, does this mean all students have to score the same 
score on the TfHS?  Ms. Mutispaugh replied each teacher is expected to make their SMART 
Goals depending on their particular classroom and encouraged teachers to meet with her 
individually for further explanation, if needed.      



 
7. A participant stated since the Interactive Achievement and STAR testing are done so early, 

will the expectations be modified, since there will only be 8 months of school after the first 
tests.    

 
8. A participant expressed concern that students are being given local assessments for SOL 

tests that have been abolished.  Teachers stated students are being “over tested”.  Ms. 
Mutispaugh explained we are required by the state to implement some type of local test to 
replace the SOL that was abolished.  She noted beginning next year we will not be using the 
multiple choice testing format anymore.  Alternative assessments must be created.  We are 
working with other school divisions in Region VI to create these, she noted.   

 
9. A participant asked why Grades 3-5 are being evaluated on their SOL scores instead of 

SMART Goals, when some of their SOL scores are low because of SPED students.   Ms. 
Mutispaugh stated this issue needs to be discussed with their building principal.   

 
10. A participant asked why the assistant principal position at AHS has not been filled.  Ms. 

Mutispaugh replied it is a School Board decision and they have directed the responsibilities 
be shared between two individuals for the time being.   

 
11. A participant asked why employees were so late being notified of the 3-hour early release 

on January 23.  Ms. Mutispaugh replied once the decision was made the principals were 
notified and it was their responsibility to let their staff know.     

 
The meeting ended at 4:05 p.m.                   
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political 
affiliation, disability, or age in its programs and activities.  The following people have been designated as the contacts 

regarding compliance issues associated with this non-discrimination policy: Fred Vaughan, Director of Human 
Resources and Pupil Personnel, and Jan Hobbs, Director of Assessment and Student Success at the Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800 
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