
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, September 26, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess our needs, determine 
our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if they 

observe any critical oversight or misinterpretation in these notes. 
 
Participants present:  John Hayes, Roberta Crizer, Devone Bess, Laura Laudermilk, Patty Cody, Rosalind Coles, Monty 
Bowman, Teresa Cox, Gayle McCue, Violet Paxton, Keven Rice, Robert Carpenter, and Bob Grimesey.  Absent:  Garth 
Cartwright, Tracey Nicely and Dale Hicks. 
 
1.  Participants reviewed the 2007-2008 meeting dates: November 28, January 30 and March 26.  Dr. Grimesey said the 
committee will continue to meet at 2 p.m. and assess the impact on participation.  There remains no time that works best for all 
classified positions. 
 
2.  Dr. Grimesey reviewed guidelines for advisory meeting discussions.  The group’s purpose will remain as an advisory council 
to the superintendent in assessing our school division’s needs, determining our goals, mapping out our strategies, and 
evaluating our policies, procedures and programs.  Our focus also will remain on division-wide issues and not on issues that are 
specific to individual schools, unless school-based issues appear to be common to multiple schools.  The identity of any 
employee who submits a question, concern and/or suggestion must be made known to the CAC representative.  No anonymous 
submissions will be received for discussion.  The CAC’s scope is restricted to classified employees.  Submissions from teachers 
should be directed to individuals who serve on the teacher advisory committee, or TAC.  A list of TAC representatives may be 
obtained from the principal.  In general, CAC representatives should brief principals or supervisors on all submissions prior to 
bringing them to the division-level meeting.  Meeting summary notes serve as the superintendent’s reflections on the advice he 
received during each meeting.  Each set of summary notes will be reviewed by CAC participants at the next meeting.  
Participants who have any questions or concerns about the superintendent’s interpretation of the previous month’s discussion 
will be encouraged to share them by email or during the subsequent month’s meeting.  
 
4.  Dr. Grimesey explained the mechanics of the decision-making process that he follows in working with the School Board and 
with various stakeholder groups, such as teachers, support staff, and parents.  He said that any organization can get trapped 
into “chasing symptoms” and never get around to “addressing causes of problems.”  Therefore, it is important that the decision-
making process be deliberate and that it be driven by facts and not by emotion.  Dr. Grimesey added that goals should be 
positive restatements of problems, that measurable objectives should be based on measurable symptoms, and that strategies 
should be directed at identified causes of problems. 
 
5.  Dr. Grimesey requested input from participants concerning this year’s employee budget survey.  Participants suggested the 
following items: 

- Provide additional funds to support renovation or replacement of Alleghany High School; 
- Provide a subsidy to support employee memberships with the YMCA; 
- Adjust the wage scale for custodians and maintenance personnel similar to that provided to teacher assistants last year; 
- Increase the stipend for computer lab managers from $500 to $1,000; and 
- Increase the stipend for technology resident experts from $1,000 to a percentage of a first-year teacher salary, similar to 

what is currently done for athletic coaches. 
 
6.  On behalf of Ingrid Barber, director of budget and finance, Dr. Grimesey noted that only 20% of Alleghany County school 
employees do not participate in direct deposit of their paychecks.  He requested input from participants regarding reasons why 
some employees still do not participate in direct deposit of their paychecks.  Participants shared the following: 

- “They want it in their hand for a variety of personal reasons.  It is a sense of control for them;” and 
- They do not have a checking or a savings account.”  When Dr. Grimesey said that several area banks provide free 

checking and savings accounts, participants said some employees may not be aware of such services and may 
appreciate knowing more about them. 

Participants said they felt it was appropriate for the school board to consider ways to encourage all employees to participate in 
direct deposit and they appreciated the administration’s efforts to encourage employee input before rushing to a 
recommendation.  Dr. Grimesey said any changes to our current approach would not take place until July 1, 2008. 
 



7.  A participant expressed her appreciation for the work that is done by all teacher assistants. 
 
8.  A participant asked if school division email accounts could be provided to bus drivers who desire them.  Dr. Grimesey 
expressed appreciation for the suggestion.  He said the administrative staff would study it and provide the CAC with a report and 
recommendation during the next meeting of the committee on November 28. 
 
9.  A participant said that some classified employees and teachers experience problems with email access when they change 
schools or even when they change classrooms within a given school.  She noted that employees who change their locations 
need to be made aware of any differences among locations in the network access process.  Dr. Grimesey said he would have 
the office of human resources contact the educational technology center (ETC) to assess the issue and determine an 
appropriate course of action.  Mr. Carpenter will report back to the committee during its next meeting on November 28. 
 
10.  Participants discussed various issues related to the Fair Labor Standards Act.  Dr. Grimesey said all classified employees 
must record all hours worked on their time sheets regardless of any leave that is taken in a given week.  He said employees 
must be paid for all hours worked, but that prior approval should be secured before they work beyond the number of scheduled 
weekly hours displayed on their contracts  He added that employees do not receive payment at the overtime rate until their 
actual hours worked exceed 40.  If an employee takes a sick leave day, the employee still will be paid for all hours actually 
worked beyond the sick leave day.  He or she simply will not receive the overtime rate until they exceed 40 hours.  Dr. Grimesey 
also reminded participants that attendance at staff meetings must be included on timesheets.  He reviewed the many challenges 
associated with the assignment of classified employees to positions as extra-curricular coaches and sponsors.  He also said that 
almost all activities related to after-school PTA or PTO events should be included on timesheets. 
 
11.  A participant expressed concern about the shortage of custodians at Alleghany High School.  Dr. Grimesey said the 
shortage results from a series of unfortunate events related to efforts to fill two vacancies.  He and Mr. Carpenter expressed 
hope that both positions will be filled no later than the school board’s October 15 meeting. 
 
12.  A participant expressed concern that last year’s final budget did not include stipends for teacher assistants who serve as 
computer lab managers.  She noted that the lab managers assume responsibilities that clearly exceed the responsibilities of 
other aides.  Dr. Grimesey noted that stipends for lab managers and aides who work with severely and profoundly handicapped 
students were among some of the final cuts in last year’s budget process.  He said it would be appropriate to revisit the stipends 
some time in the near future but that they would have to be evaluated in the context of other priorities that have been carried 
over from last year and new priorities that emerge every year.  Dr. Grimesey added that the forthcoming September paychecks 
would reflect wage improvements associated with the school board’s approval of the teacher assistant wage scale adjustments 
in last year’s budget. 
 
NEXT MEETING:  2:00 p.m. Wednesday, November 28 in the school board meeting room at the new Central office complex in 
Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 

this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at 
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1811. 

 


	Classified Advisory Committee to the Superintendent

