
Goal I: Student Achievement 
All students shall achieve the highest possible standards academically, 
and in terms of career and technical education. 
 
Goal I: Objectives 

1. Meet or exceed performance criteria for Virginia Department of Education 

designation of Fully Accredited in all schools. 

2. Meet or exceed performance benchmarks for “No Child Left Behind” in order to 

make “Adequate Yearly Progress” at the school and division levels. 

3. Increase the positive impact of summer school for students who may be at risk of 

failing to meet graduation standards.  

4. Continue to refine technology-based programs to assist students at all grade 

levels who may be at risk of failing to meet graduation standards. 

5. Maintain alternative education compliance with federal and state “No Child Left 

Behind” requirements in assisting students who may be at risk of failing to meet 

graduation standards.  

6. Maintain up-to-date applications of technology for integration by teachers and 

students throughout the core curriculum. 

7. Expand the percentage of students who are enrolled in career and technical 

education courses.  

8. Continue to expand the percentage of students who are enrolling in challenging 

coursework, including advance placement, dual enrollment and courses offered 

through the Jackson River Governor’s School. Special effort will be made to 

expand the percentage of minority students who are enrolled in these programs.  

9. Maintain opportunities for arts education. 

 



 
Goal II:  Character Development 

All students and employees shall demonstrate the “Six Pillars of Character,” 
including trustworthiness, respect, responsibility, fairness, caring, and 
citizenship. 
 
Goal II: Objectives 

1. School principals or designee shall maintain an annual log of school programs 

and activities designed to promote the Six Pillars. The superintendent/or 

designee will review the log as part of each principal’s evaluation. 

2. Conduct surveys of students at least every other year to determine trends in 

school health, with special attention to student risk behaviors, including sexually 

transmitted diseases, teen pregnancy, and the use of alcohol, tobacco and/or 

drugs to assess effectiveness of preventative programming in reducing rates 

below the national average as measured by the Youth Risk Behavior Survey. 

3. Conduct surveys of students, teachers, parents, and non-parent community 

members at least every third year to determine community satisfaction with 

school programs designed to promote positive character development, school 

climate, school connectedness, and parent/community involvement. 

4. Maintain positive trends in overall student discipline, crime, and violence data in 

accordance with federal and state “No Child Left Behind” requirements. Maintain 

a plan to monitor and maintain safe, disciplined and drug-free schools. 

5. Assess and revise, as necessary, programs and activities that provide education, 

intervention and rule enforcement intended to reduce bullying, threats, conflicts, 

arguments and the use of inappropriate language. 

6. Maintain positive trends in the high school graduation rate in accordance with 

federal and state “No Child Left Behind” requirements including the focus of 

reaching a rate of 100% by 2014. 

7. Maintain positive trends in student attendance rates in accordance with federal 

and state “No Child Left Behind” requirements which require a rate of 95% as 

calculated annually. 

8. Maintain school board recognition program for students and staff who 

demonstrate positive character qualities. 



9. Maintain positive trends in participation of secondary students in extra-curricular 

activities with a goal of equal participation among female and male student 

athletes as reported by Virginia High School League eligibility rosters. 

10. Review policies, develop and implement procedures for school building safety 

and security audits, threat assessment and crisis planning. 



Goal III: Human Resources 
All certified and classified employees will demonstrate positive morale and 
effective performance. 
 

Goal III: Objectives 

1. Refine the school board recognition program for employees to ensure that 

commendations maintain a group focus and underscore the degree to which 

individual achievements represent the achievements of all employees. Continue 

to recognize staff service in five-year intervals. 

2. Maintain salaries and benefits that rate at least in the top half of the eight Virginia 

school divisions that are most compatible to Alleghany County in terms of rural 

county design, composite index, and average daily membership. 

3. Maintain effective two-way communication with all employees thorough a variety 

of methods, such as visibility of school board members and administrators, 

conduct of school board meetings in schools, a teacher advisory committee, a 

classified employee advisory committee, surveys, and Board Bits. 

4. Conduct an annual review of administrative activity to recruit and retain minority 

personnel. 

5. Ensure that all applicable teachers and instructional assistants are “highly 

qualified” by June 30, 2006. 

6. Develop a consensus concerning the school nursing program and develop a plan 

to transition program costs away from dependence on funding from the 

Alleghany Foundation. 

7. Conduct in-service training on ACPS Regulation GCBC-R. Review ACPS policy 

on harassment, Fair Labor Standards, and Family Medical Leave. 

8. Maintain high standards for professional development. 



Goal IV: Parents and Community 
Parents and members of the community will be actively involved in all schools. 
 
Goal IV: Objectives 

1. Maintain a formal school board commendation program for parents and non-

parent community members who have demonstrated excellence as volunteers in 

support of our students. 

2. Maintain effective two-way external communication with parents and non-parent 

community members through a variety of methods, such as visibility of school 

board members and administrators, conduct of school board meetings in 

schools, a parent advisory committee, a minority advisory committee, advertising, 

and surveys. 

3. Expand upon positive relations with the Board of Supervisors through the 

communication committee, on-going interaction between the superintendent and 

the county administrator, and more frequent work sessions between the two 

boards. 

4. Maintain opportunities for formal parent-teacher conferences to promote one-on-

one contacts. 

5. Maintain individual school logs of annual school programs and activities designed 

to promote parent and community involvement. Activities will include the 

promotion of partnerships, volunteerism, parent advisory committees, school 

newsletters and PTA’s or PTO’s. The superintendent or designee will review the 

log as part of each principal’s annual evaluation. 

6. Encourage growth of county-wide structure for school volunteers with more 

specific programs for recruitment, screening, training, and recognition.  

7. Continue to encourage growth of the County Council of PTA’s and PTO’s and to 

work with the organization to develop parent education programs, especially 

programs that provide assistance to parents who want to support their children’s 

achievement of the SOL’s, parent leadership, and the support of the future of our 

community. 

8. Expand upon programs to assist parents in their efforts to support their children’s 

achievement of the SOL requirements. 



9. Refine the school division web site in order for it to serve as a tool for assisting 

parents with a variety of needs associated with their children’s education, and for 

expanding upon community participation. 

10. Maintain the “No Child Left Behind” requirements associated with local parent 

involvement and the parent’s rights to know (Policies IGBC and JO). 

11. Continue to implement the strategic plan of communications and marketing to 

attract new employees, promote civic pride and encourage economic 

development. 

12. Increase involvement and collaboration with parents, other community members 

and stakeholders to enhance protective factors and decrease risk factors to 

prevent and/or intervene with bullying, other violence, and illegal drug use. 

 


