
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, January, 11, 2010 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 

Participants present: Joan Green (AHS), Marty Wood (CMS), Donald Woodward (AHS),  Libby Pazdera (CES), 
Jeanne Smith (FSES), Stacie Rose (MVES), Renee Warren (SES), Sherry Craft (SES), Mary Jane Mutispaugh 
(Director of Instruction), Jan Hobbs (Director of Student Programs), Rob Carpenter (Director of Human Resources), 
Elizabeth Heath (Director of Special Education), Lorie Bess (Administrative Assistant),  and Sarah Campbell 
(Superintendent).   
 
1. Dr. Campbell reported school delays and closings are taken very seriously and that announcements are made as 

soon as possible.  She noted when wind chill temperatures are in the single digits, school will be on a two hour 
delay so students do not have to stand out in the cold while waiting for their bus.  She stated she appreciates the 
positive feedback that has been received concerning the early announcements.   
 

2. Dr. Campbell reminded participants of the retirement seminar on January 15 at CMS from 10:00 a.m. to 12:00 
p.m.  Mr. Carpenter added there would be a representative from Virginia Retirement System to answer 
questions.  He encouraged participants to inform their fellow coworkers and to contact him if you plan to attend 
or have any questions.  Dr. Campbell noted employees who are within five years of retirement could benefit from 
the information in the seminar.   
 

3. Dr. Campbell reported on the budget.  She stated as of now the Governor’s budget will cut the school’s budget 
approximately $2 million.  She emphasized there could be more cuts once the General Assembly and the new 
governor reviews the proposed budget and we will not get a confirmed number until March.  She assured 
everyone that she and the school board will work diligently to preserve as many jobs and programs as possible 
and that student instruction is the top priority.  She noted we are also experiencing a $600,000 to $700,000 cut in 
the current year budget.   
 

4. Dr. Campbell reported she had attended the last two consolidation committee meetings and have found them to 
be very interesting.  She noted the meetings are open to the public.  She stated she was asked by the 
consolidation committee to give a presentation at the end of January.   She stated the consolidation committee is 
currently in “fact finding” mode and are focused on acquiring specific facts about the school divisions.  The 
consolidation committee is supposed to have an agreement by June 1, 2010, she concluded.  

 
5. A participant expressed concern over there being little or no choice on the lunch menu.  Specifically, she stated 

on several occasions, the lunch combination choice includes the same meat.  For example, for lunch a student is 
offered chicken patty or chicken nugget on the same day.  Dr. Campbell replied she was aware of this concern 
and had discussed it with Violet Paxton, Division Cafeteria Manager.  Mrs. Paxton assured Dr. Campbell the 
issue would be resolved.  Dr. Campbell told participants to let her know if they do not notice a change in the 
choices.  Another participant noted the online menus do not always match what is actually served for lunch, 
especially on 2-hour delay days.  Mrs. Mutispaugh informed participants that when school is on a 2-hour delay, 
the lunch menu is subject to change without notice because there may not be adequate time to prepare a 
specific meal.    

 
6. A participant asked why their school parking lot was not totally cleared of snow after winter break.  Specifically, 

the snow was piled in the center of the parking area, leaving very little space for employees to park.  Dr. 
Campbell responded that the snow came on the last day of school prior to winter break. She explained that the 
amount of snow had resulted in snow being piled up in large amounts in certain areas. Dr. Campbell also 



explained that the cost to remove that much snow had been a subject of discussion with Mr. Higgins. After 
considering the cost and the fact that schools were to be closed to students for the next two weeks, it was 
decided to provide only a safe access to the schools for 12 month employees rather than to expend funds that 
could be saved for times when students were in school. 

 
7. A participant asked if job descriptions for administrators are current and up to date on the school website.  Mr. 

Carpenter replied they are.    
 

8. A participant asked why central office administrators are not given evaluations like principals are with the 
“teacher evaluation form”.  Dr. Campbell stated central office administrators report only to her and are therefore 
evaluated by her.  She further explained the “teacher evaluation form” is meant only to serve as a “feedback” 
tool, not as an official evaluation of the principals. Dr. Campbell indicated that she was not aware of the teacher 
evaluation ever being used as a formal part of a principal’s evaluation. 

 
9. A participant asked when teachers would be able to use the online grade book in Powerschool and will the 

system be able to do semester grades.  Mrs. Mutispaugh stated the online grade books would be ready for the 
second semester and teachers will be able to run semester grades with it.  She added the teacher may have to 
manually add the five points given for students passing their SOL as she is not sure if the system will 
automatically add it in.  She stated the top priority with Powerschool right now is to get the student transcripts 
ready.      

 
10. Jan Hobbs, Director of Student Programs, reported the health department would be scheduling clinics for those 

students who need the second shot for H1N1.  Students who are age 10 and under need two separate shots, 
she noted.  Ms. Hobbs also stated the health department has an ample supply of the H1N1 vaccine so those 
who have not received the vaccine should contact the health department if they would like to get the vaccine.   

 
11. Mrs. Mutispaugh reported the academic calendar has been amended due to school closings.  She stated a press 

release would be on the school website tomorrow.  She noted the first make up day identified in the calendar, 
March 8, will now be a regular school day for students and staff.  The end of the first semester will now be 
January 14.  The elementary Parent Conference Day will now be January 19.  The fourth six weeks will now 
begin on January 20 and end on March 1.  She advised parents to stay aware of additional calendar updates by 
accessing the school website.   

 
REMINDER:  The next TAC meeting is Monday, February 8 at 3:30 p.m. 

 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs,  
Director of Student Programs at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 

 
 
 
 
 
 
 
 
 
 
 


