
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: April 13, 2015 

(The meeting began at 3:45 instead of 3:30 due to the extended school day.) 
 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Stacey Gibson (AHS), Valerie Humphreys (CES), Cindy Fox (CMS), Mike 
Isbell (CMS), Becky Johnson (SES), Cindy Ferris (MVES), Lorie Bess (Administrative Asst.), 
Fred Vaughan (Director of Human Resources and Pupil Personnel), Jan Hobbs (Director of 
Assessment and Student Success), and Mary Jane Mutispaugh (Acting Superintendent/Director 
of Instruction). 

 
1. Ms. Mutispaugh discussed the budget.  She reported the budget was presented to the 

Board of Supervisors on March 24, which included a request for level funding.  She stated 
we hope to get contracts out in May but will have to wait for budget approval from the Board 
of Supervisors. 
 

2. Ms. Mutispaugh reported the school board extended the interview window through April 16. 
 
3. A participant asked if consideration had ever been given to the high school using A/B Block 

instead of 4x4 block schedule.  Ms. Mutispaugh replied the A/B block schedule was 
discussed in the past but not considered for several reasons:  (1) it doesn’t reduce the 
number of courses for the teacher or the student, (2) difficult to schedule itinerant teachers, 
and (3) confusing to keep schedules when schools are closed due to inclement weather. 

   
4. A participant asked if the school day could begin earlier if blocks are going to remain 97 

minutes in duration.  Ms. Mutispaugh explained she started having discussions with the 
school board in February about making up instruction time.  Historically we counted recess 
at the elementary level and class change time at the middle school and high school as part 
of the day; however, we have been informed by VDOE that we can no longer count those 
times.  The school board was given several options and it was her recommendation to add 
minutes onto the day.  Ultimately, the board unanimously agreed to extend the day to try to 
get in as much instruction time as possible before SOL tests are given.     

 
5. A participant asked why students are expected to be reading on grade level but state tests 

are above grade level.  Ms. Hobbs agreed the tests are on a higher level but there is nothing 
administration can do about state tests.  She recommended when there are public hearings 
at the state level on such topics that teachers should voice their opinions. 

   



6. A participant stated teachers do a lot of paperwork for Tier 2 notebooks and asked if 
administration could create a division-wide form for all to use.  Ms. Hobbs stated she hopes 
to get more things centralized with InfoTrac, since it is automated.  She stated this is a work 
in progress and it is the goal to implement this next year. 

 
7. A participant stated students are divided unequally in classrooms.  Ms. Mutispaugh stated 

this is a building issue and they should speak to their principal.   
 
8. A participant expressed concern for the conditions of the athletic facilities, specifically the 

track at the high and middle schools and the softball field at the middle school.  Ms. 
Mutispaugh replied facility maintenance is a part of the Capital Improvement Plan and 
recommendations should be given to principals to share with the budget committee when 
work begins on the budget each November.  She suggested sending in a work order for 
minor repairs.  Mr. Vaughan stated principals need to make sure the custodians are 
dragging the fields regularly. 

   
9. A participant asked why former employees email addresses are still listed and why names 

are not updated if an employee gets married.  Ms. Hobbs replied she sends corrections to 
ETC every year but some changes come into effect after the initial corrections.  She stated 
she would check into it. 

 
10. A participant asked why the American Fidelity representative has access to employees’ 

payroll deductions when the employee has no affiliation with them and questioned if this is a 
HIPPA violation.  Mr. Vaughan replied it is not a HIPPA violation because medical 
information is not shared.   (As a reminder, the IRS requires that the division be able to 
document that Section 125 is made available to all employees, and requires each employee 
to “sign off” confirming this. This is so the division can demonstrate non-discrimination. The 
electronic signature provided by employees to the representative documents that each 
employee was offered coverage, whether or not they opt to participate.) 

   
11. A participant reported the cafeteria is running out of hot breakfast foods at the middle 

school.  Students who arrive on a late bus are only offered cold cereal or toast.  Ms. 
Mutispaugh replied she would notify Violet Paxton, division cafeteria manager (Follow up:  
Ms. Paxton notified all cafeterias that hot foods must be available for all students, including 
those that arrive late for any reason.) 

 
12. A participant stated the temperatures in the building at the middle school are inconsistent, 

stating the office area is very cool and the second floor is very warm. Mr. Vaughan 
suggested they speak with their principal, who can report the issue to Gayle McCue.  

 
13. A participant stated employees should have been notified of the extended school day before 

it appeared in the newspaper. 
  
14. A participant asked if teachers will be able to give their own SOL tests this year or at least 

be able to view the test to see how the questions are being presented.  Ms. Hobbs replied 
they cannot view the tests or give their own test because of an opportunity for impropriety.  
She explained it is imperative that testing information remain secure. 

   
15. As a follow-up to a previous meeting, Ms. Hobbs reported she checked into having 

Language Arts grades individually listed on student report cards.  She stated this affects the 
Master Scheduling Collection report and adding those course codes to each teacher would 



be very difficult.  She noted the principals are not in favor of this.  She noted the Report 
Card Committee will be meeting again next week and will discuss it.   

 
The meeting ended at 4:25 p.m.     
 
NEXT MEETING:  May 11, 3:45 p.m.               
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political 
affiliation, disability, or age in its programs and activities.  The following people have been designated as the contacts 

regarding compliance issues associated with this non-discrimination policy: Fred Vaughan, Director of Human 
Resources and Pupil Personnel, and Jan Hobbs, Director of Assessment and Student Success at the Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800 
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