
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: April 14, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Erika Daly (BSES), Josh Craft (CMS), Lee Anne Bowling-Angle (AHS), LeeAnn Gray (MVES), Renee Warren (SES), Sherry 
Craft (SES), Angela Isbell (CES), Mary Jane Mutispaugh, Rob Carpenter, Lorie Bess, and Bob Grimesey.  Absent:  Robert Shaw (CES), Allison 
Hicklin (AHS), Elisabeth Carter (CMS), Honor Hartsfield (AHS), Lori Moore (FSES), and Jeanne Smith (FSES) 
 
1.  Participants affirmed the summary notes of the March 10, 2008 TAC meeting.  
 
2.  Dr. Grimesey discussed a report that was recently completed by K.W. Poore, Inc., and advertised in the newspaper.  He noted that The 
Alleghany Foundation sponsored the report but did not create the report.  He asked participants for any feedback on the report.  A participant stated 
they felt the report was “depressing”.  Another participant stated it was very detailed and offered good suggestions.  Another participant stated the 
“schools are a bright spot” for our community.  Dr. Grimesey noted that the report will be presented at each school in the near future and has already 
been presented to Sharon Elementary School.  He stated it is his belief that The Alleghany Foundation will take this information into consideration 
and use it for funding priorities for the next few years.  A participant asked Dr. Grimesey if he knew how much grant money had been received for 
the proposed waste water treatment plant.  Dr. Grimesey replied he did not know and that the participant could obtain that information from the 
County Administrator’s office.   
 
3.  Dr. Grimesey referenced a recent Letter to the Editor in which a member of the Alleghany County Board of Supervisors stated “the $1.1 million in 
additional real estate taxes…was news to me.”  Dr. Grimesey said School Board Chairman Mike Whitehead had obtained the information from the 
County Administrator in late October of 2007.  He reminded participants that the County projected additional local tax collections of $1.1 million 
following last year’s reassessment and none of the additional funding had been allocated for any increased contributions to the School Board 
budget. 
 
4.  Dr. Grimesey reported he sent out a division-wide email informing employees that the School Board will have two Board members whose terms 
will end June 30, 2008.  He stated we are now beginning the process of appointing two Board members.  He encouraged participants to remain 
involved in the process. 
 
5.  Dr. Grimesey reported the School Board anticipates receiving a final decision between the second or third week of May in response to grant 
acquisition activities associated with possible construction of a new Alleghany High School.  If the decision is “yes,” he expects a rapid process to 
purchase the property.  He informed participants that efforts may be made by some individuals to slow the decision process so that the School 
Board will miss the June deadline on the option to purchase the property.  If the decision from the grant source “no,” then the School Board may 
have to engage in a more difficult decision concerning the property purchase. He added he did not believe this property would be available to 
purchase again if it is not purchased by the end of June.   
 
4.  Dr. Grimesey asked Mrs. Mutispaugh to follow up on a request from a participant during the last meeting.  The participant requested elaboration 
on recent discussions about a possible shift from six weeks grading periods to nine weeks grading periods. Mrs. Mutispaugh reported that after 
researching other divisions, she found that there was a relatively even distribution of school divisions that used six weeks grading periods and those 
that applied nine weeks grading periods.  Three divisions maintain different grading period lengths for elementary and secondary schools.  Mrs. 
Mutispaugh offered the following information: 
 

DIVISION K-5 6-12 SCHEDULE 
Appomattox 9 weeks 6 weeks 4x4 Block 
Dickenson Co. 6 weeks 9 weeks 4x4 Block 
Franklin Co. 9 weeks 9 weeks 4x4 Block 
Giles Co. 6 weeks 6 weeks 4x4 Block 
Martinsville City 9 weeks 6 weeks AB Block 
Patrick Co. 6 weeks 6 weeks 4x4 Block 
Pittsylvania Co. 6 weeks 6 weeks 4x4 Block 
Roanoke City 9 weeks 9 weeks AB Block 
Roanoke Co. 9 weeks 9 weeks 4x4 Block 
Salem City 6 weeks 6 weeks 7 Period Day 
Southampton Co. 9 weeks 9 weeks 4x4 Block 

 
5. Dr. Grimesey polled participants about having a division wide in-service for employees about the budget process.  This suggestion was made by 
an employee and also mentioned by a Board member at a recent meeting.  All participants agreed they did not feel they would benefit from such an 
in-service. 
 
6.  Dr. Grimesey reported on the reduction of the four teaching positions.  He noted that one retirement has been received, which created an 
opportunity for at least one of the teachers.  He stated he anticipates one reassignment at the elementary level.  He also stated the position for the 
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remediation teacher is still in question and will depend on the Board of Supervisors’ approval of the budget.   A participant asked how the division 
ranks employees on seniority.  Dr. Grimesey stated the least senior position would be eliminated, if needed, and that seniority is county-wide, not by 
individual tenure at a specific school.   He added that the two teachers with the least seniority have been made aware of the situation.  He also 
reported the division is reporting 15 less students than we budgeted for this year, which can affect our revenue totals for this year.  Dr. Grimesey 
informed participants of the importance of the Board of Supervisors approving a budget resolution so we can complete our teacher contracts. He 
reminded participants that contracts are due back to the Human Resources office ten days after they are sent out.   
 
7.  A participant asked about the sick leave bank and the proper process to withdraw from it.  Mr. Carpenter replied the process is the same as it has 
been in the past, which is simply fill out the form and send it in.  The participant clarified that she thought the request had to go through a Sick Leave 
Committee.  Dr. Grimesey and Mr. Carpenter confirmed that there is no longer a Sick Leave Committee because of HIPPA laws and privacy 
concerns.  
 
8.  A participant stated they did not feel it is appropriate for an employee to be asked to fill out FMLA papers when they have been out because of a 
death in the family.  The participant asked for clarification with FMLA.  Mr. Carpenter said an employee could use sick leave for a funeral and that it 
would be unlikely that the employee would need to complete FMLA paper work.  FMLA paper work must be submitted when an employee is absent 
more than three days and anticipates that the absence may be part of a condition that could be re-occurring, Mr. Carpenter explained.  School 
secretaries are advised to provide FMLA papers to any employee who is absent for three or more days.  If an employee thinks that he or she may 
not need to complete the paper work, they simply need to inquiry with their school secretary, Mr. Carpenter said. 
 
9.  A participant asked when VGLA and VAAP scores need to be reported to Richmond.  Mrs. Mutispaugh replied 50% of the scores must be 
submitted before the end of May.  The other 50% can be entered in June.  She noted the division is working with the Social Studies department at 
CMS to allow them to turn their scores in later because of timing of SOL testing.   
 
10. Dr. Grimesey reported on the school budget.  He recalled that he gave everyone a copy of the proposed budget during the last meeting and that 
there have been changes since then.  Specifically, the final budget compromise by the Virginia General Assembly provided more state revenue than 
the School Board had anticipated, therefore allowing for a proposed 4%-plus-step increase instead of a 2.5%-plus-step increase.  He reminded 
participants that the School Board is only asking for level funding from the Board of Supervisors.  He stated the Board of Supervisors is required by 
state law to contribute 22.1% of the school division budget and has contributed above that amount each year for some time.  He added if the Board 
of Supervisors voted to only fund according to the SOQ levels, the School Board could potentially lose over $3 million.  He noted the Board of 
Supervisors hopes to vote on the School Board budget during its April 15, 2008 meeting.  He added, just for information purposes, that he had 
contacted eight school divisions which are similar to Alleghany County and all eight had sought increased local funding from their Boards of 
Supervisors in at least one of the two previous years.  He added that five of the eight are seeking increased funding from their Supervisors for 2008-
2009.  He encouraged participants to attend School Board and Board of Supervisors’ meetings to stay abreast of what is going on in the community.   
 
11. Dr. Grimesey thanked all participants for their advice, questions, comments and suggestions over the past year.  He invited all participants to 
consult with their principals to determine their school’s representation for next year.  He said all participants should feel welcome to continue their 
involvement.    
 
This was the committee’s last meeting for this year.   
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in 
its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-

discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 
County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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