
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, April 6, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 

Participants present: Donnie Woodward (AHS), Jennifer Horn (BSES), Libby Pazdera (CES), Corrainea Terry (CES), 
Josh Craft (CMS), Jeanne Smith (FSES), Sherry Craft (SES), Renee Warren (SES), Lorie Bess (Administrative 
Asst.), Mary Jane Mutispaugh (Supervisor of Instruction), Sarah Campbell (Asst. Superintendent for Instruction) and 
Bob Grimesey (Superintendent).  Absent: Allison Hicklin (AHS), Honor Hartsfield (AHS) Betsy Carter (CMS), Lori 
Moore (FSES), and Stacie Rose (MVES) 
 
1. Participants affirmed the March 9, 2009 summary notes. 
 
2. A participant expressed concern about an email request to all employees asking them not to sign onto the 

internet because of the PowerSchool training that week.  The concern was that some teachers use the internet 
during their classes and it is also used for SOL online testing.  Dr. Campbell replied the email that went out to all 
employees specifically stated restricting streamlining videos, internet radio or anything that wasn’t necessary.  
Apparently some employees misunderstood the email because it was not intended for teachers to be restricted 
from classroom internet activities, she said.  Dr. Campbell stated she realizes the bandwidth is a problem and 
hopes to have it increased next year because the elementary schools will participate in online testing as well.  

 
3. A participant asked why the division is required to make up March 23 when it was due to the shooting incident at 

the Homestead and not inclement weather.  The participant stated other schools that have had similar incidents 
occur have not been required to make up the day because it is considered an “extenuating circumstance.”  Dr. 
Grimesey explained to participants that we follow the school calendar that is approved by the School Board, 
regardless of the reasons for school closing.    

 
4. A participant asked about reductions in staff and if such reductions are based on seniority.  Dr. Grimesey said 

teacher reductions were based on two factors:  (1.) designation of PK-6 license holders as the targeted 
classification; and (2.) seniority within that classification.  A participant asked if the principal chooses which 
employee may be transferred in response to the filling of vacancies following a reduction.  Principal input is 
welcome, but Dr. Grimesey said effort is made to resolve all transfers on the basis of employee preference.  
When it becomes necessary, seniority may be used to determine which employee may have to be directed to 
transfer.  Ultimately, the superintendent makes the final decision, Dr. Campbell concluded.   

 
5. A participant expressed concern about having a half-time principal at Boiling Spring.  Dr. Grimesey explained the 

enrollment decline led to the position reductions.  He stated he would rather all schools have a full-time principal 
but this decision was necessary to maintain low per-pupil costs at Boiling Spring.  He stated he hoped the 
reassignments would be resolved soon, and possibly even during the April 6 School Board meeting.   

  
6. Dr. Grimesey reminded all participants that the budget process is at a crucial phase and the School Board is 

awaiting approval from the Board of Supervisors.  He noted the County contribution this year is $73,000 lower 
than in 2003-2204 despite increased revenue of $1.3 million from the 2007 reassessment.   He noted the school 
budget would be quite different if we had not received the stimulus funds.  He encouraged participants to discuss 
their concerns and expectations about the budget with the Board of Supervisors.  He said the budget process is 
not complete at this time and could potentially get worse.   

 



7. Dr. Grimesey reported the auditorium lights, curtains and riggings would be replaced at Alleghany High School.  
He noted the renovations are expected to cost approximately $170,000 but the current system is unsafe and it 
must be replaced.   

 
8. Dr. Grimesey concluded by thanking all participants for their advice over the last eight years and for keeping him 

well informed.    Dr. Campbell stated she is looking forward to working with everyone.   
 
This was the last meeting of this year. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr.,  
Director of Student Services at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 

 
 
 
 
 
 
 


