
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, November 5, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Allison Hicklin (AHS), Erika Daly (BSES), Angela Isbell (CES), Josh Craft (CMS), Jeanne Smith (FSES), LeeAnn Gray (MVES), 
Sherry Craft (SES), Honor Hartsfield (AHS), Betsy Carter (CMS), Robert Shaw (CES), Mary Jane Mutispaugh, Rob Carpenter, Bob Grimesey.  
Absent:  Lori Moore (FSES), LeeAnn Bowling-Angle (AHS), Renee Warren (SES). 
 
1.  Participants affirmed the summary notes of the October 8 TAC meeting. 
 
2.  The following follow-up reports were provided based on discussions that occurred during the October 8 TAC meeting: 

a. Follow up to item #5: Mrs. Mutispaugh reported that she had discussed the possibility of an automated technology work order system with Jeff 
Alleman of the Education Technology Center (ETC).  Mr. Alleman agreed that such a system could be implemented but that it would require 
opening up our school division firewall to Covington City schools.  Such a decision would require much careful thought about each school 
division’s network responsibility.  Mrs. Mutispaugh also reported that there were no outstanding work orders as of the end of last week.  She 
suggested that employees first contact their building-level resident expert regarding work orders that have not been addressed within three 
weeks.  Mrs. Mutispaugh then repeated her previous advice that employees could then write “second request” across the top of any such 
outstanding work orders and re-submit them; and 

b. Follow-up on Item #7: Mr. Carpenter reported that the names and contact information of all new substitute teachers and other employees had 
been issued to principals within 48 hours following School Board approval on October 15. 

 
3.  A participant suggested that the school division offer the possibility of twice-monthly paychecks if the school board considers a new regulation to 
mandate direct deposit.  Dr. Grimesey said he would take the suggestion under advisement, but he added that he still was not prepared to 
recommend a regulation to require employee participation in direct deposit.  He said he hoped more employees would choose to participate as they 
became more aware of the benefits. 
 
4.  A participant suggested that we avoid scheduling school board meetings on parent-teacher conference nights.  Dr. Grimesey said he would work 
harder to avoid such conflicts in the future.  The October 15 school board meeting at Callaghan was conducted at the same time as parent-teacher 
conferences.   
 
5.  Participants described several Internet resources that are becoming increasingly useful and desirable as teachers become more technologically 
sophisticated.  Several of these are not accessible given the school division’s security precautions.  Examples included web sites offering clip art 
resources, and selected brief live streaming video events that are not available for recording after school hours, such as some that may be available 
on YouTube and VodPod.  A participant asked if there could be some password-protected intermediate level of access that could be provided to 
teachers that would provide them with broader access than students.  Dr. Grimesey acknowledged that technology continues to challenge our 
assumptions, but that we must maintain a balance in accordance with our security responsibilities.  He said he would be interested in seeing how 
this topic might be analyzed by the technology committee.  He noted that the committee will be meeting in the coming months to update the school 
division’s five-year technology plan.  He said it is made up of Sarah Campbell, Jeff Alleman and some of our school division’s most tech-savvy 
teachers.  Dr. Grimesey concluded that he would ask Dr. Campbell to bring up this topic and see if the technology committee might offer some 
suggestions. 
 
6.  Participants expressed unanimous appreciation for the content and organization of the October 16 staff development program.  Participants were 
particularly supportive of the breakout sessions during which they were able to conduct discussions as division-wide elementary grade groups, 
secondary subject-area groups or as special educators. 
 
7.  Several participants noted that they had received no information about the forthcoming November 12 in-service program.  Dr. Grimesey and Mrs. 
Mutispaugh said they would make sure that an information flier was issued from the central office by the middle of this week.  Mrs. Mutispaugh said 
the focus of the in-service program would be gang awareness and prevention.  Dr. Grimesey told participants to encourage their colleagues to wear 
their American Education Week gifts and to expect some pleasant surprises related to our school division’s recent achievements. 
 
8.  Participants from three schools reported that they had not received their copies of the October “Board Bits” newsletter.  Dr. Grimesey explained 
that the staff is experimenting with a new approach to distributing “Board Bits.”  The newsletter is being sent by email attachment to principals.  The 
email message contains a link that employees may use to access the newsletter on our school division web site.  Employees may also download the 
attachment and print it out if they prefer to have a paper copy.  Principals also will determine how many paper copies to make for employees with no 
email access, such as custodians, bus drivers and food service workers.   Participants agreed that “Board Bits” is a valued publication and that it is 
well worth the time that goes into its production.  They said many employees read it and rely on it for information.  They also expressed support for 
the effort to distribute it electronically to as many employees as possible. 
 
9.  Mrs. Mutispaugh restated the need for employees to avoid accessing streaming video until after school hours in order to limit the absorption of 
bandwidth.  She encouraged all employees to record on-line video presentations after hours for presentation on subsequent days.  She also asked 



participants to survey their colleagues and report back to her concerning the current level of teacher interest in classroom applications of United 
Streaming.  Subscriptions to United Streaming have been grant funded, but the school division will need to start paying for them in 2008-2009.   
 
10. Dr. Grimesey provided participants with a summary of the financial analysis that was presented to the School Board and the Board of 
Supervisors by Jim Johnson of Morgan-Keegan Company, Inc. on October 24.  He previewed the following events related to the two boards’ final 
decision-making process associated with Alleghany High School: 

6 p.m. Monday, November 19 at Gleason Forum Hall – Doug Westmoreland of Moseley Architects will present a design of a new 900-student 
county-only high school with projected costs; 

6:30 p.m. Wednesday, December 5 at Gleason Forum Hall – The School Board and the Board of Supervisors will conduct a joint discussion to 
determine their preferred option and how they intend to pay for the option; and 

6 p.m. Monday, December 10 at Sharon Elementary School – Public hearing during which employees, parents and other residents will be invited 
to state or restate their opinions on Alleghany High School or any other topics related to the capital improvement plan. 

A participant said some high school teachers are becoming frustrated with the apparent need to repeat their positions of support for a new high 
school.  “Why can’t we just say it once and be done with it,” she asked.  She also asked if teachers at other schools had to engage in the same 
activities before their schools were built or renovated.  A participant from the middle school said she and her colleagues worked very hard and 
attended many meetings in order to persuade decision makers to approve the construction of their school.  Dr. Grimesey said no teacher or anyone 
else has to take any action, and they should not feel pressured to take any action.  He added, however, that the final decision regarding Alleghany 
High School is near and that it ultimately will be a decision that will be made by elected politicians.  Therefore, advocates for any side on this issue, 
or any issue, must understand that stating one’s position once in a political decision process does not mean that one has succeeded in persuading 
the decision-makers.  Very often, effective persuasion requires tenacity.  He concluded that he has worked hard to avoid pressuring anyone to adopt 
any position.  However, he added that he maintains a professional responsibility to inform all stakeholders of the issues and of those events that 
offer the greatest opportunities for information and advocacy. 
 
11.  A participant said some people have indicated that so many county residents will send their children to the new Covington elementary school 
that the county may be forced to close Boiling Spring Elementary and to merge Callaghan with Falling Spring.  Dr. Grimesey said he was aware of 
no discussions of that nature and he had no way of determining what, if any, impact the new Covington school would have on student enrollments at 
county elementary schools. 
 
12.  A participant also said some people have said the county will be unable to determine a plan for the high school until after it determines a plan for 
a new wastewater treatment plant.  Dr. Grimesey said the impact of costs of one project on another is one of several issues that must be considered 
by the Board of Supervisors.  The only given, he concluded, is that both of these decisions can no longer be delayed. 
 
NEXT MEETING:  3:30 p.m. THURSDAY, January 10 at the School Board’s Central office complex in Low Moor. 
 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in its 

programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-
discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 

County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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