
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, September 8, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Allison Hicklin (AHS), Honor Hartsfield (AHS), Jennifer Horn (BSES), Libby Pazdera (CES), Corrainea Terry (CES), Josh Craft 
(CMS), Betsy Carter (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), Sherry Craft (SES), Renee Warren (SES), Sarah Campbell (Assistant 
Superintendent for Instruction), Rob Carpenter (Director of Human Resources), and Bob Grimesey (Superintendent).  Absent: Donnie Woodward 
(AHS), Lori Moore (FSES). 
 
1.  Dr. Grimesey and participants reviewed guidelines for advisory meeting discussions.  The group’s purpose will remain as an advisory council to 
the superintendent in assessing our school division’s needs, determining our goals, mapping out our strategies, and evaluating our policies, 
procedures and programs.  Our focus also will remain on division-wide issues and not on issues that are specific to individual schools, unless 
school-based issues appear to be common to multiple schools.  The identity of any teacher who submits a question, concern and/or suggestion must 
be made known to the TAC representative.  No anonymous submissions will be received for discussion.  The TAC’s scope is restricted to teachers.  
Submissions from classified personnel should be directed to individuals who serve on the classified advisory committee, or CAC.  A list of CAC 
representatives may be obtained from the principal.  In general, TAC representatives should brief principals on all submissions prior to bringing them 
to the division-level meeting.  Meeting summary notes serve as the Superintendent’s reflections on the advice he received during each meeting.  
Each set of summary notes will be reviewed by TAC participants at the next meeting.  Participants who have any questions or concerns about the 
Superintendent’s interpretation of the previous month’s discussion will be encouraged to share them by email or during the subsequent month’s 
meeting.  
 
2.  Dr. Grimesey explained the mechanics of the decision-making process that he follows in working with the School Board and with various 
stakeholder groups, such as teachers, support staff, and parents.  He said that any organization can get trapped into “chasing symptoms” and never 
get around to “addressing problems.”  Therefore, it is important that the decision-making process be deliberate and that it be driven by facts and not 
by emotion.  Dr. Grimesey added that goals should be positive restatements of problems, that measurable objectives should be based on 
measurable symptoms, and that strategies should be directed at identified causes of problems. 
 
3.  Participants confirmed that this year’s remaining TAC meetings will take place on the following dates:  Monday, October 13; Monday, November 
10; Thursday, January 8; Monday, February 9; Monday, March 9; Wednesday, April 8. 
 
4.  Dr. Campbell introduced the school division’s six year plan for improvement and she invited participants to participate in this year’s evaluation of 
the school division’s progress in addressing its goals and objectives.  She provided a handout that presented each goal and the objectives that are 
aligned with each respective goal.  Dr. Campbell and Dr. Grimesey also suggested that input for each goal could be sent directly to the central office 
administrator who provides oversight to each goal.  Dr. Campbell provides oversight for goal 1 (student achievement).  Fred Vaughan provides 
oversight to goals 2 (character development) and 4 (parent and community involvement).  Rob Carpenter provides oversight to goal 3 (human 
resources).  Dr. Campbell noted that the deadline for any comments is the end of September.  Participants spent several minutes perusing the plan 
and offered no questions or comments. 
 
5. Dr. Grimesey noted that this year’s budget survey question will again be based on an assumption that employees will prefer the vast majority of 
any increased revenues be devoted: first, to salary and wage increases; and second, to maintaining or increasing the School Board’s contribution to 
health insurance.  However he added that the current budget climate is causing him to rethink the survey approach.  Whereas past surveys have 
sought employee input on how to spend any “new dollars,” this year’s survey may have to seek employee input on possible “budget reductions.”  He 
explained that rising fuel costs, declining enrollments and possible reductions in state basic aid are combining to create a very difficult budget 
context.  Given the uncertainty, Dr. Grimesey sought feedback from participants for both approaches.  Suggested priorities that may be included in a 
survey related to “new spending” could include the following, according to participants: 

- debt service associated with a renovation of Alleghany High School; 
- expansion and upgrade of our schools’ technology capability; 
- full-time nurses in all schools; and 
- more funding for materials and supplies. 

Suggestions for items that may be included in a survey question about “budget reductions” included the following: 
- more streamlining of bus routes; 
- use of winter snow routes instead of cancelling school; 
- reducing allocations for materials and supplies for a year or two; 
- postpone textbook purchases; and 
- postpone any maintenance projects that do not need to be completed immediately. 

 
6.  Two participants asked if next year’s calendar may allow at least one workday between the pre-school open house activities and the first day of 
school.  Dr. Campbell said the suggestion was a good one and she would present it to the calendar committee when it begins work on the 2009-
2010 calendar. 
 

Page 1 of 2 



Page 2 of 2 

7.  A participant asked why the school division offers a $2,500 stipend for “National Teacher Board Certification” while it offers a $500 stipend to 
teachers who earn their doctoral degrees.  Mr. Carpenter clarified that the $500 stipend for the doctorate could be considered a $3,500 stipend when 
it is viewed as a supplement to the existing $3,000 master’s degree stipend.  Dr. Grimesey said the “National Teacher Board Certification” is 
awarded at the end of a post-graduate experience that provides a more immediate and direct benefit to the School Board’s mission.  Its focus is on 
the direct extension of each teacher’s current practices, a participant added.  The achievement of a doctorate degree also is extremely beneficial to 
any public educator, Dr. Grimesey said, but it holds greater value for those whose broader career interests are focused on higher education.  That is 
why few school divisions tout the numbers of teachers who have earned doctorates while many tout the numbers of those who have earned master’s 
degrees and National Board Certifications.  Dr. Grimesey also noted that the School Board implemented the $500 supplemental stipend for the few 
teachers who have earned doctorates just last year, and that no supplemental stipend is currently provided to administrators who have earned either 
a doctorate or National Board Certification. 
 
8.  Participants discussed feedback they had received about the August 11-12 pre-school in-service training program at Dabney S. Lancaster 
Community College.  Many staff members appreciated the topic and they appreciated many aspects of the program, such as the food.  Many others 
said the program appeared to lose momentum during the second day.  Some said the program applied more to teachers who work most directly with 
special education.  Some said it felt awkward to conduct two days of in-service training prior to convocation day.  Dr. Grimesey said the feedback is 
helpful and will be considered in future planning.  He also reminded participants that this year’s combined calendar with Covington City required both 
divisions to make compromises.  Since Covington offered a major compromise with its commitment to close schools whenever the County closed 
schools due to inclement weather, then it was important that Alleghany accept some changes, including the re-alignment of our professional 
development schedule.  The assignment of two days of staff training at the beginning of the year was a direct result of one such compromise.  The 
calendar trade-offs were necessary in order for us to achieve a variety of benefits for our students, Dr. Grimesey said.  He added that the content of 
the program was extremely important to our school division’s future efforts to promote the academic achievement of disadvantaged children.  With 
continued annual increases in our AYP benchmarks, he concluded, we need to employ every possible idea to ensure that every possible child has 
an opportunity to achieve.     
 
9.  A participant read a note in which a fellow employee expressed a set of concerns associated with transitioning students with disabilities from the 
VAAP assessment to the VGLA assessment.  Dr. Campbell reminded participants that current transitioning efforts result from the federal 
government’s revocation last winter of Virginia’s waiver of the 1% cap on the number of passing VAAP scores that could be counted toward AYP.  
She then provided clarification in response to three general areas of concern that were presented in the employee’s note as read by the participant: 

1. Dr. Campbell explained that the identification of students for participation in testing is driven by state guidelines. She noted that revised 
guidelines for participation in VAAP had been presented to her and to Dr. Heath at a meeting in Richmond last March with the directive that 
the guidelines be implemented for 2008-2009. Recognizing the ramifications associated with the change in participation criteria, Dr. 
Campbell said she developed a plan for supporting teachers during the transition period. Consequently, numerous administrative testing 
services were realigned so that Dr. Heath and Ms. Mutispaugh would be eligible and available to provide more direct support to teachers on 
a regular basis. Dr. Campbell urged the participants to offer suggestions as to how the central office could assist them in the development 
and/or administration of VGLA portfolio evidence. 

2. Dr. Campbell explained that there was no expectation that any staff members should engage in any inappropriate activity to “make students 
pass” the VGLA or the VAAP.  Dr. Grimesey added that he and Dr. Campbell were committed to making sure that all staff members 
understood all procedural requirements related to the assignments of students to alternate assessments and to ensuring the accurate 
collection of evidence associated with each assessment.  Procedural errors by staff should never be the reason why a child fails to succeed 
with the VGLA or the VAAP, he said.  Dr. Campbell said recent experience with the scoring of VGLAs and VAAPs has shown that numerous 
staff members continue to need further clarification about and assistance with (a.) appropriate labeling of student evidence; (b.) accurate and 
complete measurement of the content of each SOL; (3.) grading all evidence thoroughly; and (4.) providing all appropriate accommodations 
noted in a student’s IEP. Dr. Campbell then restated her invitation for all principals and teachers to seek the assistance of Ms. Mutispaugh 
and Dr. Heath in the creation and collection of student evidence. 

3. Finally, Dr. Campbell reviewed DOE-approved examples of work samples that can be included in the collections of evidence associated with 
VGLAs and VAAPs.  She said the work samples are allowable as long as they do not give the child the answer to the specific problem and/or 
skill that is being assessed. Dr. Campbell noted that this DOE provision had the potential to impact the performance of students statewide.  
In order for Alleghany County’s special needs children to have the same opportunity to succeed as other students throughout the state, Dr. 
Campbell added that it is important for our teachers to be aware that selected work samples could be provided to students on the board or 
on their assignment sheet without negatively impacting their overall scores on the VGLA or the VAAP. Dr. Campbell assured the participants 
that all of the information provided to the principals and to the child study chairs had been authorized by the DOE and she encouraged them 
to have their colleagues contact Dr. Heath or Ms. Mutispaugh if they have any specific questions regarding any piece of student evidence 
that fell into this category. 

 
NEXT MEETING:  3:30 p.m. Monday, October 13 at the School board’s Central office complex in Low Moor. 
 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in its 

programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-
discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 

County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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