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Goal I: Teaching and Learning
All students will achieve the highest possible standards academically and in terms of student academic
progress.
A. Instruction
1. Implement a curriculum to address 21st century skills in grades 3-12.
2. Maintain a program of remediation and recovery for students who may be at
risk of failing to meet graduation requirements.
3. Continue to refine technology based and virtual programs to assist students
who may be at risk of failing to meet graduation requirements.
4. Maintain current applications of technology for integration throughout the
curriculum.
5. Expand the percentage of students who are enrolled in challenging course
work, e.g. dual enrollment, Jackson River Governor’s School, and advanced
level course work.
6. Maintain opportunities in arts education.
7. Maintain the percentage of students who are enrolled in CTE courses.
B. Planning and Assessment
1. Identify students in need of remediation and enrichment.
2. Ensure that lesson planning includes differentiation of instruction.
3. Ensure that all curricula are vertically aligned.
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Goal II: Climate and Culture
Maintain a climate of mutual respect that promotes student academic progress.
A. School Climate
1. Survey middle and high school students biennially to determine trends in
school health as compared to the national average with special attention to
student risk behaviors, e.g. teen pregnancy and alcohol, tobacco, or drug use.
2. Maintain positive trends in student discipline/crime and violence data in
accordance with state and federal ESEA requirements in an effort to maintain
a safe, disciplined and drug-free environment.
3. Maintain programs and activities that provide education, intervention and rule
enforcement intended to reduce bullying, threats, conflict and arguments, etc.
B. Communication and Community Relations
1. Maintain a school board recognition and commendation program.
2. Maintain effective two-way communication with employees through a variety
of methods, i.e. visibility of school board members and administrators, hold
school board meetings in schools, and schedule regular advisory committee
meetings.
3. Maintain open lines of communication with the county government officials.
4. Maintain opportunities for parent-teacher conferences.
5. Maintain the Parent Portal component of the Powerschool data system to
ensure ready access of student performance to parents/guardians.
6. Maintain the division web site as a tool for assisting parents and community
with needs associated with student achievement and student activities.
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Goal III: Safety and Organization Management
Maintain a safe environment that recognizes differences among students.
A. Capital Improvements
1. Maintain a five-year capital improvement plan in accordance with state
guidelines.
2. Provide capital improvement updates to the school board on a monthly basis.
B. Technology
1. Maintain a technology program that has been approved by the Virginia
Department of Education.
2. Maintain, at a minimum, current levels of technology in all facilities.
3. Ensure that all students complete one virtual course prior to high school
graduation.
C. School Safety
1. Maintain procedures for school building safety and security audits, threat
assessment and crisis planning.
2. Maintain the school nurse program.
3. Maintain electronic security measures at all school entrances.
D. Human Resources
1. Maintain salaries and benefits that place Alleghany County Public Schools in
the top half of the Virginia school divisions that are most comparable to the
division in terms of rural county design, Local Composite Index, and average
daily membership.
2. Conduct an annual review of administrative activity to recruit and retain
minority personnel.
3. Ensure that all teachers and instructional assistants are highly qualified.
4. Conduct training for all employees on harassment, Fair Labor Standards, and
Family Medical Leave in accordance with Regulation GCBC-RC.
5. Maintain high standards for professional development.
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Goal IV: Student Academic Progress
Maintain a program of instruction that results in acceptable, measurable, division wide student academic
progress based on established standards.
A. Graduation Rate
1. Maintain alternative education compliance with federal ESEA and state
requirements to assist students who may be at risk of failing to meet
graduation requirements.
2. Maintain positive trends in the high school graduation rate.
3. Maintain positive trends in participation of middle school and secondary
students in extra-curricular activities.
B. State Accreditation and Federal Accountability
1. Meet or exceed performance criteria for the Virginia Department of Education
designation of Fully Accredited in all schools.
2. Meet or exceed performance benchmarks for the federal Elementary and
Secondary Education Act in all schools and at the division level.
3. Maintain positive trends in student attendance in accordance with the state
and federal benchmark of 94%.
C. Student Academic Growth
1. Develop and implement division action plans that result in increased student
academic growth.
2. Use data to make informed decisions relative to student academic progress
and division improvement.
3. Analyze student learning data to provide appropriate feedback.
4. Maintain multiple measures of student progress.
5. Conduct high quality professional development activities that focus on student
progress outcomes.
6. Disaggregate subgroup performance data to ensure that all students are
meeting acceptable and measureable growth benchmarks.
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